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WARR Partnership secures £2.4 Million for rural par  ishes of the Wealden and Rother Districts

The Wealden and Rother Rural (WARR) Partnership area covers the rural parishes of the Wealden and Rother Districts
in East Sussex and includes the market town of Hailsham.

The WARR Partnership has been awarded funding for the next 5 years of £2.4 Million to help revitalise and support
rural businesses and rural communities. Each project can receive a grant of up to £50,000. The Leader programme is
a source of funding from EU and Defra through the Rural Development Programme for England (RDPE).

Leader is a locally-led approach which will support a range of schemes to create wealth in rural areas. The funding will
cover a wide range of activities such as farm diversification, tourism activities, renewable energy projects and collabo-
rating to develop new products and services.

The WARR Partnership is a well-established partnership which has been successful in delivering a previous Leader
programme.

We would like to hear from people who believe they have an idea which could benefit the area. Further information can
be obtained from:

SEEDA http://www.seeda.co.uk/rdpe/

WARR http://www.warrpartnership.org.uk/

Alternatively, WARR can be contacted by email info@warrpartnership.org.uk or telephone 01424 787400

Sustainable Food & Farming Centre Project (SFFC) - finest example of Best Practice in England
An excerpt of the article published in ‘A Selection of Leader+ Best Practices 2008/2’ (Full article pages 99-103)
“Why is this project good practice?

The bottom-up approach has been a fundamental element of the project as SFFC addresses this both in the design of the
project and its ongoing delivery. The flexible delivery of the project (such as its bespoke training courses, mentoring support,
marketing schemes, etc.) has meant that its content can be finely tuned to the needs of the farming community it is aiming to
serve. The broad nature of the project is very inclusive and has benefited various sectors of the community such as
businesses, employees, low-income communities, young people, and women-led businesses.

The SFFC is an innovative project as it provides local information and advice to local businesses. Particular innovative
features of the project include: its specialised courses designed in response to local farming needs; hands-on practical skilled
programmes; support packages such as ongoing mentoring and coaching; environmentally sustainable practices for training
and advice; emphasis on networking and collaboration with support for new cooperative initiatives among farmers and
growers; promotion of local products; and linking producers with retail outlets. Its array of services and support mechanisms
has clearly been a great achievement of the project as it has reached many different needs and requirements of the local
community.

The project has supported and increased social, economic and environmental sustainability of the area by promoting farming
practices and local marketing strategies that are environmentally sensitive, financially viable and accessible to local people.
In addition the centre has developed outbuildings that use resources from the farm which include renewable energy schemes.
These are then used as working demonstrations and model for other farms in the area.

The project addresses many of the Leader+ characteristics and it is a truly integrated innovative project.”

We have sent you a copy of our Newsletter as we bel ieve it would be of interest to you. If you would like to receive
future issues of our Newsletter please let us know by email info@warrpartnership.org.uk _ or telephone 01424 787400.

If we do not hear from you then we will take ittha  t you no longer wish to receive it.



LEADER+ NEW PROJECTS

Outlined below are the new projects which have been granted Leader+ funding

since the last issue of the Activity Review

Rural Learning Communities Brede Valley Wetlands - for Wildlife & People
The overall aim is to benefit rural communities in the WARR || The project will provide information needed to create an
Partnership area, by rolling out the results of a small scale || extended area of best practice land management, for wetlands,
testbed project conducted in the rural Rother during the period || farming and biodiversity in the long term. It aims to bring
September 2005—March 2006. The pilot project proved the || together local landowners and identify areas of opportunity,

advantages of: whilst assisting them to achieve realistic improvements within
Employing a co-ordinator who was part of the rural ||the farm business. The project will provide landowners with
community, and attended community events to gain targeted, free advice on the
knowledge of local training and learning needs. management of soils, nutrients and

water resources, as well as wetland

Using this means to engage hard to reach small - ©2y
habitats and wildlife.

businesses and individuals, many of which had been

affected by rural restructuring, and to establish their training The Brede Valley Restoration Plan will
needs and how these could best be met. outline the feasibility of trying to restore
Setting up local training options, at times to suit small parts of the valley to its natural form,
businesses, which would enable them to address their skills and to enhance the water supply to
gaps, improve efficiency and encourage diversification. other areas. This area is home to the

endangered water vole and therefore invaluable for the future
protection of the species in the county. Also the improvement

Camber Visitor of wetland habitats into which they can expand, due to the
Management Initiative higher interconnectivity of wetland habitats in the Pett area and
Brede Valley.

Hard landscaping scheme -
implementation of the first phase of the planting and landscaping plan for key locations in the
public realm. This will comprise of: -

Enhanced village gateway to define the edges of the village and advertise and celebrate
Camber. The entrance gateways are regarded as priority because they provide a sense of arrival
and have an immediate impact. This will include the installation of gateway and roadside posts as
a part of and extending the newly installed gateway features at the entrances to the village and
throughout the village by controlling car parking.

Highway Design work - An Engineering Study will be the essential next step to reaching the vision for the village centre.

WARR SMALL GRANTS FUND
The EU Leader+ programme is now entering its closing stages and will end in December 2008. The majority  of the
funding approved for the WARR Partnership area has b een allocated, but a Small Grants Fund has been set  up to
enable us to absorb underspend from existing projec ts in 2008. Awards are limited to less than £10,0 00. Please
see details on our website. All projects mustbe ¢ ompleted and all grant claimed by 30 September 2008.
For more information, please contact the team at Re  d Barn Mews.

Flicks in the Village Film Society Pestalozzi Sussex Barn

Flicks Film Society started in September 2002; and This grant enables Pestalozzi International Village to construct a
has entertained over 3000 filmgoers from local traditional Sussex Barn; the creation of this traditionally crafted
residents in five villages surrounding the parish of building is designed to be educational from initiation to completion
Pett; as well as from Bexhill, Battle and Rye| |with students and community volunteers led by Pestalozzi's in-house
Harbour. expert Sustainability Manager and Ben Law an Ecobuilder, designer
This small grant will enable the society to purchase and author. Ben is prepared to deliver the build along Pestalozzi's
a wide screen projection system; allowing films to aims to train local people in traditional skills. 4 Participants will be
be shown in the format produced in as well as taught traditional skills in timber frame building using local and
increasing the seating capacity by 30% to 130 sustainable materials thought a five week course. 20 people (15 from
viewers including wheelchair users. The society | | WARR) will participate in the frame raising at a public event.

has incorporated a
“hard of hearing”

loop  within the Renewable Energy

audio system. This The project will use this grant to create a toolkit for use by farmers
grant secures the and advisors that will look at the potential for different types of
medium term renewable energy across the High Weald area, creating ‘public
financial viability of domain’ information. Renewable energy types suitable for the High
this very popular Weald include Biomass, Biogas, wind and solar energy.

film society. - Make use of renewable energy potential of the High Weald and
A photograph of the help meet the government's target of 20% renewable energy
Flicks Team who production by 2020.

installed the new - Trial the toolkit on 4 holdings across the High Weald and ‘steer’
widescreen  and these farmers towards grants

projector system.




