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Executive Summary

The Wealden and Rother Rural (WARR) Partnership area covers the rural parishes of
the Wealden and Rother Districts in East Sussex and includes the market town of
Hailsham, which is central to the development of the rural economy and the rural Super
Output Areas (SOAS) in the parishes of Polegate and Jevington & Willingdon.

Through the experience of delivering Leader + the Partnership has developed the
following vision for the area:

“To create thriving, welcoming and prosperous area that understands, respects
and celebrates its outstanding natural environment and quality of life, makes best
use of its rich natural resources, builds inclusive and supportive communities and

promotes sustainable economic development "

The social, economic and environmental prosperity of the WARR area is partly
dependent on the long-term viability of the farming and forestry sectors. The strong
presence of livestock farming and rich woodland and natural habitats, provide the area
with the unique characteristics that make it an attractive place to live and work and an
ideal destination for recreation, leisure and educational visitors. The high quality of its
local produce is also a key strength.

However, the area has a high proportion of small holdings and farm gate prices are low.
This means that profit margins for livestock farmers have been squeezed. Many farms
no longer support full-time employment, contributing to the low average earnings of
people who live and work in rural Wealden and Rother. Outdated business processes,
lack of collaborative networks, tired and inefficient facilities and under-developed supply
chains increase business costs and undermine the ability of farmers and foresters to
secure viable long-term sustainable futures. This threatens not just the farmers
themselves, but the area’s natural beauty. The poor quality of the soil and the high
ground make much of the land unsuitable for arable farming, so businesses in the land-
based industries need to both improve their efficiency and to diversify into viable
alternative activities to remain sustainable and competitive.

A lack of awareness of the benefits of diversification and uncertainty around how to make
best use of their farm based assets continues to threaten the livelihood of many local
farmers, whilst a loosening of the connection between local people and their natural
environment further undermines the sector locally.

The High Weald is amongst the most wooded areas in the country, but the natural
resource that the woodland provides is under-utilised due to under-developed markets
that, if developed, could both enrich the local economy and increase energy efficiency.

The WARR area risks becoming too expensive for young people and lower earners to
live in, leaving it to be more populated by ageing residents and high earning in-comers
who commute outside the area to work. This weakens the social capital in the rural
villages and hamlets.

The WARR Partnership aims to address these issues by using Leader to fund activities
that have a long-term sustainable impact on the profitability and sustainability of its land-
based industries, develop the area as a destination of choice for a range of visitors and
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businesses, strengthen the linkages between its residents and their environment, make
efficient and innovative use of its natural resources, promote the high quality of its local
produce and strengthen the connectivity within and between local communities.

Whilst the main focus of the activities is to make lasting infrastructural changes that will
help to secure the future of the land-based industries in rural parishes, the WARR
Partnership recognises the links between the production sectors and local communities
and the inter-connectivity between rural, peri-urban and urban areas in Wealden and
Rother and has designed a programme of activities to reflect this.

The WARR Partnership has developed more than thirty indicative activities to underpin
the following strategic objectives:

Objective 1: Capitalising on the High Quality of the Environment;

Objective 2: Utilising the Woodland,;

Objective 3: Promoting Rural Tourism and Cultural Heritage;

Objective 4: Diversifying Farming and Improving the Profitability of Land,;
Objective 5: Promoting Local Food Produce;

Objective 6: Developing Basic Services and Improving Community Cohesion;
Objective 7: Collaborating, Innovating and Sharing Services.

Objective 7 is a key principle underpinning how the WARR Partnership intends to deliver
the programme. Through on-going consultations with neighbouring Local Action Groups
(LAGs) and making best use of the breadth of private and public sector representation on
the Board, the WARR Partnership will continue to look for alliances and initiatives that
the Leader programme can complement, reducing duplication, building capacity and
maximising the long-term sustainability of the investment.

The activities under these objectives support measures, particularly under Axes 1 and 3
of the Rural Development Programme for England (RDPE) and link to the environmental
sustainability and enhancement of the area. They will be complementary to and
supportive of Axis 2 of the RDPE.

The WARR Partnership is a well-established partnership which has been successful in
delivering previous Leader programmes and has financial and officer support from both
Wealden and Rother District Councils and East Sussex County Council. Its public and
voluntary sector Board members will ensure that the projects supported complement
local strategies, whilst the specialist expertise of the private sector representatives will
help to ensure that appropriate capital projects are developed to facilitate the long term
commercial viability of farmers and foresters in the area.

The WARR Partnership has a strong track record of successfully delivering the Leader +
programme since 2002. This has included supporting a wide range of projects and
securing more than £4,500,000 of additional funding to match the £2,600,000 grant.

The WARR Partnership has developed a £2,993,000 programme to be delivered through
the Leader method for the 2007-2013 period and anticipates again securing significant
match funding over the life time of the programme.
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1. Introduction

This Local Development Strategy (LDS) provides the basis for the WARR Partnership’s
(Wealden and Rother Rural Partnership) submission to the South East England
Development Agency (SEEDA) for funding under Axes 1 and 3 of the Rural Development
Programme for England 2007-2013 (RDPE) through the Leader method.

It sets out a vision for the rural parishes of the Wealden and Rother districts, based on a
strong socio-economic and environmental evidence base, an analysis of related
strategies and plans and a thorough consultation process with key stakeholders and
partners with a focus on rural economic development and regeneration in the area.

The LDS aims to bring about positive and sustainable economic change to residents and
businesses in the rural parishes of the two districts by adopting an inclusive and
consultative approach to the design and delivery of the identified priorities.

The main focus of the LDS is on supporting the farming and forestry sectors , which
are not only important to local sustainable economic development, but whose long term
viability is vital to protecting and enhancing the high quality rural environment.

SEEDA has identified regional priorities for the RDPE in the Regional Implementation
Plan (RIP) and the LDS has been developed to support these at a local level.

The LDS builds on the lessons that have been learned in the design and delivery of
projects in the previous Leader+ programme. This includes developing ‘bottom-up’

solutions to local challenges and adopting a partnership approach to designing and
delivering projects that support the strategy.

The LDS will be managed by the WARR Partnership, a well-established Local Action
Group (LAG), which has been successful in delivering projects to support the area’s rural
economy through the Leader + programme. The WARR partnership will encourage,
select, fund and support the delivery of projects that underpin the priorities that have
been identified during the consultation, predicated on solid socio-economic evidence.

The remainder of the strategy is divided into the following sections:

Section 2:  The WARR Partnership Area and the Socio-Economic Ev  idence Base.
This provides full details of the eligible area, including a map, and a socio-
economic analysis of the WARR Partnership area

Section 3: Details of the Local Development Strateg  y. This provides a SWOT
Analysis of the area and describes the WARR Partnership’s vision, together
with the objectives, proposed indicative activities and outcomes identified to
achieve this vision, linked to RDPE Measures.

Section 4:  About The WARR Partnership.  This section describes the WARR
Partnership, including the role of the Board and the Executive as well as
the experience and expertise of the programme manager and the
Partnership’s approach to sustainability.



Section 5:

Section 6:

Section 7:

Section 8:

Section 9:
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The Accountable Body. This section outlines the experience and
expertise of the Accountable Body in sponsoring regeneration and rural
development programmes.

Programme Risks. This section describes the risks to the programme that
have been identified and the proposed actions that will be developed to
minimise/mitigate these risks.

Marketing.  This section describes how the WARR Partnership intends to
promote the programme to potential beneficiaries, partners and the wider
public and how it intends to disseminate key successes to interested
audiences.

Monitoring and Evaluation. This section describes the approach that the
WARR Partnership will take when appraising projects and how it will ensure
that projects are sustainable, support the programme’s objectives and are
monitored and evaluated effectively.

Equal Opportunities and Diversity. This section outlines the WARR
Partnership’s approach to ensuring that the beneficiaries most in need of
support receive it and the measures that will be taken to reach
disadvantaged groups. Equal opportunities practice by project promotees is
part of this.

Section 10: Self Scoring. This section provides a summary of the WARR Partnership’s

own scoring of its programme and links to specific sections.

In addition to this, the LDS contains seven annexes, which provide background
information about the development of the eligible area (Annex ), a CV Summary of the
WARR Partnership Executive and Board Members (Annex II); statements of support and
endorsement (Annex lll); the Leader approach (Annex IV); links to other strategies and
plans (Annex V); the consultation activities undertaken (Annex VI) and a list of
stakeholder consultees (Annex VII).
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2. Description of WARR Partnership Area and Socio- Economic
Evidence

This section provides details of the WARR Partnership area, which has been extended to
include the whole of rural Wealden, and the data evidence of need for funds to support
the economic development and regeneration of the area. The activities that are
proposed in the LDS are confined to the rural parishes, except for the market town of
Hailsham, and have a strong focus on the sustainable development of the farming and
forestry sectors.

The WARR Partnership recognises that a strong forestry and farming sector will
contribute positively towards the social, economic and environmental prosperity of all
sectors of the community. In addition, the Partnership recognises the strong linkages
between rural, peri-urban and urban parts of Wealden and Rother. The regeneration of
the rural areas will also have positive impact on localities that fall outside the Partnership
area.

2.1  The Eligible Area

In defining the eligible area, close attention has been paid to RDPE and RIP guidance to
ensure that the identified area both meets the eligibility criteria and is based on a
geography that is demographically and socio-economically coherent.

The WARR Partnership area sits within the Wealden and Rother districts in East Sussex.
There are around 225,500 residents across the two districts, equal to 46% of the East
Sussex population®. Each district surrounds a relatively large coastal town, with Rother
bordering Hastings and Bexhill (population 125,000) and Wealden bordering Eastbourne
(population 89,700). Seven wards within Rother and two within Wealden include
coastline.

According to Office of National Statistics (ONS) definitions, Wealden (46%) and Rother
(52%) have a similar proportion of rural lower layer Super Output Areas (SOASs). The
eligible area includes all of these Super Output Areas, and any SOAs that are defined as
“urban” by the ONS, but which are within parishes that are predominately rural. In
addition to this, the market town of Hailsham has also been included, along with rural
lower level SOAs in Polegate and Willingdon & Jevington. Hailsham acts as a centre for
activities for the rural parishes in Wealden. The Hailsham Cattle Market supports local
livestock farming and helps to provide the supply chain for local businesses. For more
information on the methodology used to define the area see Annex I.

Based on the 2001 Census, the total resident population of the WARR Partnership area
is 136,800. The area to be covered by the WARR Partnership and by this LDS is set out
in Figure 2.1 overleaf. The map shows a contiguous area encompassing Wealden and
Rother with “gaps” for the excluded urban areas of Bexhill, Crowborough and Uckfield
and the non-rural SOAs in Polegate and Jevington & Willingdon.

Where data is available the precise WARR Partnership area has been used. Where this has not
been possible, the combined Wealden and Rother districts have been used as best-fit proxy
geographies.

12001 Census.
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Figure 2.1: Eligible area
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Source: Maps created by East Sussex County Council, based on Ordinance Survey data

The area includes all the SOAs in the rural parishes of Wealden and Rother, the market town of Hailsham and the rural Super Output areas in
Polegate, Jevington and Willingdon. For a full list of SOAs in the eligible area see Annex 1.
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2.2 Physical Characteristics

The WARR Partnership area has distinct physical characteristics. These include the High
Weald, the Low Weald, Ashdown Forest, Pevensey Levels, the South Downs and Romney
Marsh. Its coastline and rivers also contribute to the richness of the environment. The
physical characteristics of the WARR area are influenced by the way it is farmed.

Important built heritage sites within the WARR area include Battle Abbey, Herstmonceux,
Bodiam and Pevensey Castles and historic houses such as Alfriston Clergy House, Great
Dixter House and Batemans. However, natural heritage represents a particular strength.
Compared with the South East and England as a whole, the WARR area has more green
space? and less land taken up by roads, buildings, paths and gardens.

The High Weald AONB covers parts of four counties (East Sussex, West Sussex, Kent
and Surrey) but Wealden and Rother represent a significant core of this area. Of the 1,457
Square kms covered by the AONB, around 60% are in Wealden (31%) or Rother (29%).
Of the total land area in Rother, 82% is in the AONB. This figure is 53% for Wealden®.

The High Weald stands out as one of the most wooded areas in the country, with
woodland providing around 30% of land cover. A key characteristic is the level of ancient
woodland found in the area. The High Weald contains 7% of all the ancient woodland in
England®. However, the diverse, wildlife rich woodlands found locally are the product of a
long history of woodland use and this heritage is now under threat from a decline in
woodland management.

There are around 2,900 farms in Wealden and Rother’. The High Weald AONB
Management Plan highlights some particular challenges for agriculture locally, including
poor quality soils, small-holding sizes and low farm gate prices. Many farms within the
WARR area do not support full time employment, with farmers increasingly having to
diversify their activities to survive.

One of the main issues for local farming is the reliance on livestock farming. More than a
third (34%) of farms in Wealden and 30% of farms in Rother are livestock only farms,
compared with just over a quarter (27%) across the South East as a whole. This
represents a key issue as margins for livestock farmers can be low and vulnerable to
animal health scares and other external influences. However, the presence of farms of this
kind is an important driver of the attractive and distinctive appearance of the area.

2.3  Enterprise and the Business Base

The diversity of the business base in the WARR Partnership area, in addition to the
presence of farmers and foresters, was highlighted as a particular strength in the course of
consultation exercises to develop the LDS and this is supported by employment by sector
figures from the Annual Business Inquiry (ABI), as shown in Figure 2.2.

2 93% of total land area, compared with 85% across the South East and 87% across England

% High Weald AONB Management Plan

4 A Local Accord Between the High Weald AONB Joint Committee and the Forestry Commission
® Source: Agricultural and Horticultural Survey - England (2006), DEFRA
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Figure 2.2: Employment by sector (%)

England South East East Sussex WARR area
Agriculture, Forestry & Fishing* 0.8 1.1 0.4 11
Energy, Gas and Water 0.3 0.4 0.1 0.1
Manufacturing 11.2 8.9 8.3 8.4
Construction 4.5 4.4 4.8 8.1
Wholesale and retail 17.6 18.9 19.6 17.1
Hotels and restaurants 6.7 6.7 8.6 12.5
Transport and communication 6.1 6.1 3.9 4.4
Business and Financial Services 21.4 23.8 15.6 17.6
Public administration 5.2 4.2 5.5 2.1
Education 94 9.2 10.6 10.7
Health and social work 11.6 11.2 17.2 11.8
Other Services 5.1 5.2 54 6.1
Total 100.0 100.0 100.0 100.0

Source: ABI (2005). Columns may not sum exactly due to rounding. Note: Does not include the self employed. *ABI data does not
include all farm-based agricultural workers.

Sectors such as business & financial services (7,300 jobs or 18%) and wholesale & retall
(7,100 jobs, 17%) provide significant levels of employment locally. The hotels &
restaurants and construction sectors also stand out as providing above average levels of
employment in the WARR area compared with the South East and England as a whole.
The importance of tourism (hotels & restaurants and other attractions) is highlighted in the
High Weald AONB Management Plan, which identifies above average densities of
attractions and accommodation establishments. There are estimated to be around five
million day visitors per year, contributing £148m to the Wealden economy alone.

Stakeholder consultation suggests that a strong “small business culture” exists within the
WARR Partnership area and National Statistics highlight the key role played by micro
businesses® locally. While most local economies are dominated by micro-businesses, the
WARR area stands out with more than twice as many employees working for a micro
business than across England as a whole (see Figure 2.3).

Figure 2.3: Importance of micro businesses

Micro businesses as a % % of employment in micro
of business base businesses
England 84 21
South East 85 23
East Sussex 87 30
WARR area 92 43

Source: ABI (2005).

The dominance of micro-businesses presents challenges for the WARR Partnership, as
these businesses are generally less likely to engage in formal training activities and may
find it difficult to access business advice and support networks or take on new staff to help
them to grow. Anecdotal evidence suggests that home based micro-businesses are
particularly important in the WARR area.

It is also important to note that growth in the total stock of VAT registered businesses has
been slower in the WARR area than across East Sussex, the South East or England as a
whole (6.6% between 1998 and 2005 compared with 7.5%, 10.4% and 9.5%
respectively’). This may reflect the presence in the area of businesses trading below the
VAT threshold, which are not included in these statistics.

® Businesses employing 1-10 people.
" VAT Registrations/ de-registrations data, 1998-2005, ONS
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2.4  Access to Work and Services

Compared with England and the South East as a whole, the WARR Partnership area has
a particularly high proportion of residents above working age (25% compared with 18%
and 19% respectively)®. This issue is likely to become more important in future, with the
majority of a projected 4% increase in the area’s resident population by 2013 expected to
be among post-working age adults.

This creates social challenges for the area in ensuring that local services and activities
fully reflect the needs of the resident population as it ages; and economic challenges in
developing the vitality to support economic prosperity amongst a proportionately declining
working age population.

The economic activity rate among the working age population in the WARR Partnership
area (82%) is in line with the overall East Sussex figure (80%) and slightly above the
averages for the South East and England as a whole (76% and 77%)°. Interestingly,
residents in the WARR Partnership area appear less likely to be inactive due to long term
illness and disability than in the South East and England as a whole, but they are more
likely to be retired or to be looking after a family or home. This suggests that it is possible
that the area has a good supply of potential workers who are not participating in the labour
market by choice.

Despite the older age profile of its population, residents in the WARR Area are generally
well-qualified compared with the whole of East Sussex, the South East and England.
Nearly a quarter of the area’s residents (21%) have a Level 4 or equivalent qualification, in
line with the South East average and above the 18% across the whole of East Sussex.
Nevertheless, 42% of 16-74 year olds had no qualifications or qualifications below Level 2
at the time of the 2001 Census. This amounts to 40,000 residents.

The average weekly earnings in Wealden and Rother*® may suggest that the range of jobs
available within the local economy is biased towards lower and intermediate level
occupations, with higher qualified residents commuting outside of the area for better paid
work. Whilst average weekly workplace earnings for full-time workers in Wealden and
Rother are below the average for East Sussex, they are much higher for residents living in
the area (Figure 2.4). This suggests that people who both live and work in the WARR area
are likely to be working in low paid jobs, have a high cost of living and lower disposable
income.

Figure 2.4: Average weekly earnings

Workplace earnings as a

Average weekly earnings:
Place of residence (£)

Average weekly earnings:
Place of work (£)

share of residence based
earnings (%)

England 450 449 100
South East 489 461 94
East Sussex 430 373 87
Wealden & Rother 497 368 74

Source: Annual Survey of Hours and Earnings (ASHE) 2006.

& Census 2001. Post working age = 60/65+.

® Census 2001.

1% Note: These figures are for the whole of Rother and Wealden including both rural and urban areas.
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Details of the Local Development Strategy

This section of the LDS outlines the current issues that the WARR area faces, describes a
vision for the future and sets out the objectives and actions that have been proposed to
deliver this vision. It provides the additional qualitative evidence of the strengths and
weaknesses of the area that have been obtained through our extensive consultations with
stakeholders that also support the data analysis set out in Section 2.

It also identifies activities under seven key objectives that aim to address the key
opportunities and challenges that have been identified in the WARR area.

3.1

SWOT Analysis

The tables below highlight the strengths, weaknesses, opportunities and threats that have
been identified by partners and stakeholders during the consultation to develop the LDS.

Key Strengths

Ksi High quality rural environment

Ksii Relaxed quality of life

Ks iii Well established and internationally
recognised habitats

Ksiv  Extensive woodland and heathland

Ks v High quality local food produce

Ks vi Higher earning local residents who bring
income from outside the area

Ksvii  Well informed local residents

Ksviii  Attractive environment to develop visitor
economy

Ksix  Woodland as a valuable natural resource

Ks x Livestock farming, which shapes the
attractiveness of the rural environment

Ks xi Strong momentum to ‘buy local’ to support
sustainable methods of production

Ks xii ~ Well established cultural heritage and
village events calendar

Ks xiii  Village action plans developed

Ks xiv. Network of village halls and community
centres

Ks xv  New money coming into the area from new

landowners will add to the local economy

Key Weaknesses

Kw i Expensive area to live in

Kw i High proportion of small farms with inefficient
business processes

Kw iii Poor quality soil limits development of arable
farming

Kw iv High proportion of older working age population of
20-44 year olds

Kw v Lack of collaboration between farmers

Kw vi Reluctance amongst some residents to support
development and change

Kwvii  The area not well understood by people locally
and be people outside it

Kw viii ~ Weak customer service skills and knowledge of
how to diversify businesses

Kw ix Un-coordinated local information centres

Kw x Poor quality and quantity of visitor
accommodation

Kw Xi Lack of interest in farming amongst younger
people

Kw xii ~ Poor public transport & social isolation

Kw xiii ~ Lack of commercial space for business
development

Kw xiv  Under — utilisation of woodland and under
developed markets for wood products

Kw xv  Poor public health and high levels of obesity

Kw xvi  Variable quality sports and recreation facilities
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Key Opportunities Key Threats

Ko i Develop local pride Kti Squeezed profit margins for local farmers

Koiii Develop quality tourism products Kt ii Over — reliance on micro businesses and
Utilise and market countryside for agriculture and tourism
recreational and rural tourism activities

Ko iii Utilise the countryside as an educational Kt iii Conservatism and reluctance of residents to
resource embrace development

Ko iv Develop woodland as a natural source of Kt iv Vulnerability to animal health scares and climate
renewable energy change

Ko v Use local resources to develop sustainable | Ktv Ageing population

housing units

Ko vi Make more use farm assets —not justas a | Kt vi Second homes weakening community
source of production involvement
Ko vii  Increase e-learning and broadband take up | Kt vii Tourism offer remains fragmented and there
to improve connectivity and skills continues to be an under supply of quality visitor
accommodation
Ko viii  Develop local supply chains based around | Kt viii Changing land use alters the countryside
local produce
Ko ix Develop social enterprises to deliver home | Kt ix Pressure on employment sites from demand for
care services other uses, such as residential

Ko x Use the 2012 London Olympics /
Paralympics to develop the visitor
economy

Ko xi Increase interest and support for local
produce

Ko xii  Ultilise local shops and village halls as
locations for social connectivity

3.2  Addressing the Needs of the Area

The Rural Development Programme for England (RDPE) 2007-2013 offers a significant
opportunity to address some of the key needs facing the WARR area. This LDS provides
the basis for the WARR Partnership’s submission to the South East England Development
Agency (SEEDA) for RDPE funding through the Leader approach.

The Leader method funding comes from the European Union (EU), down to national and
regional level and is then allocated to Local Action Groups (LAGS) like the WARR
Partnership through Regional Development Agencies (SEEDA is the RDA for the South
East). Therefore, in order to successfully receive funding to address the needs of the area
through this mechanism, there is a need to ensure that planned uses of these funds fit with
the objectives and criteria set out at each of these levels.

More details on the background to the Leader approach from European, National and
Regional perspectives are set out in Annex IV. The regional context is particularly
important, with SEEDA’s Regional Implementation Plan (RIP) representing a key
document. This sets out the “measures” that any bids for RDPE funding through the
Leader approach must support.

However, Leader funding is not the only route to addressing the needs of the WARR area.
The actions and projects set out in this LDS take account of other regional and local
strategies aimed at addressing key issues faced in Wealden and Rother. This reflects the
results of a document review mapping nearly 20 strategies against the RIP measures (see
Annex V).

Working within the context of these strategic linkages is important in order to:
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1. Facilitate partnership working and the development of shared goals;
2. Avoid overlaps and duplication in service provision and improve complementarity.

Local Village Action Plans represent a particularly important aspect of the contextual
environment within which the Leader approach fits. In recognition of their key role, building
on these plans has been included as a specific activity within this LDS.

3.3 The Vision

Following extensive consultation with local partners, the WARR Partnership has developed
a vision to:

“Create a thriving, welcoming and prosperous area that understands, respects and
celebrates its outstanding natural environment and quality of life, makes best use of its rich
natural resources, builds inclusive and supportive communities and promotes sustainable
economic development.”

3.4 The Objectives

The WARR Partnership will achieve its vision by encouraging and supporting activities that
underpin the priorities in SEEDA’s Regional Implementation Plan. At a local level, the
following objectives have been identified by local stakeholders and partners:

Objective 1: Capitalising on the High Quality Rural Environment.

Objective 2: Utilising Woodlands.

Objective 3: Promoting Rural Tourism and Cultural Heritage.

Objective 4: Diversifying Farming and Improving the Profitability of Land Based
Industries.

Objective 5: Capitalising on Local Food Produce.

Objective 6: Developing Basic Services and Improving Community Cohesion.

Objective 7: Collaborating, Innovating and Sharing Services.

The WARR Partnership LDS has identified thirty-three indicative activities across twelve
different measures. The total estimated programme costs £2,993,000, including £588,000
administration and facilitation costs (19.6%). The table below shows the total costs of the
programme.

Cost %
Total Programme Grant £2,993,000 100%
Administration and facilitation Costs £558,000 19.7%
Delivery Grant £2,405,000 80.3%
Capital Grant £1,785,000 74.2%
Revenue Grant (Excluding administration costs) £620,000 25.8%

None of the activities set out on the following pages have been directly linked to Measure
111 in the Regional Implementation Plan (vocational training and technology transfer for
the agricultural, food & forestry sectors). This reflects SEEDA guidance that this activity
would be more appropriately delivered by specific training providers such as RBAT rather
than via Leader. However, the WARR Partnership will seek to work with partners in order
to identify and respond to any training requirements associated with the projects supported
by ensuring that potential trainees are signposted to relevant training bodies.

10
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3.5 Objective 1: Capitalising on the High Quality R ural Environment

Strengths and Opportunities Weaknesses and Threats
Ksi H|gh guality rural Kw i Expensive area to live in
environment
Ks i Relaxed quality of life Kw i Elgh proportion of small farms and inefficient
usiness processes
Well established and ,
\ , , . Reluctance amongst some residents to support
Ks iii internationally recognised Kw vi
. development and change
habitat
. Extensive woodland and : .
Ks iv heathland Kt v Ageing population
Attractive environment to : Second homes weakening community
Ks viii _ Kt vi .
develop visitor economy involvement
Kt i Squeezed profit margins for local farmers
Ktviii Changing land use alters the countryside
Rationale

The unique natural environment of rural Wealden and Rother is a key asset for the local
area. lIts vast heathland, its extensive woodland and its high scenic value contribute to a
high quality lifestyle for most of its residents and businesses and a high quality visitor
experience for tourists.

It is an ideal location for recreational pursuits, such as walking and equestrian activities,
and has numerous heritage sites that add to the identity of the area. For some people, the
remoteness and tranquillity is a key strength for people who are looking for a more relaxed
lifestyle away from the more hectic urban centres. This tranquillity and lack of access helps
to protect the area’s internationally recognised habitats and species but this may also
contribute to conservatism towards innovation and change.

However, there is a lack of recognition of the area’s strengths outside rural Wealden and
Rother, whilst the local residents reportedly do not always take advantage of the
countryside for health and recreational pursuits. The vulnerability of livestock farming has
been identified as a very real threat to the rural environment, because livestock contribute
towards the shaping of the area’s physical environment.

Outcomes

The high quality of the local rural environment is therefore heavily dependent upon
maintaining livestock farming. The poor quality of soil limits the viability of other types of
farming. Protecting the attractiveness of the countryside is central to developing the local
economy.

By the end of the programme, the WARR Partnership expects there to be:

Better protection of the countryside from adverse change or damage;

Increased awareness of the distinctiveness of rural Wealden and Rother amongst
residents, businesses and those living outside the WARR area;

Better knowledge of and pride in the countryside amongst local residents, making
them more open to sustainable change.

A stronger livestock farming sector

11
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Activities
The following indicative activities have been identified that will support this objective:

Objective 1

Activities associated with promoting local produce to recreational tourists, such as

Activity 10| ¢ ccex Specialist Food Trails (Measure 123)

Activity 18 Improvement of Education and interpretation Centres (Measure 323)

Development of specific visitor packages, such as woodland walks and heritage

Activity 29 trails (Measure 313)

3.6: Objective 2: Utilising the Woodlands

Strengths and Opportunities Weaknesses and Threats

Under-utilisation of woodland and
Ks iv Extensive woodland and heathland | Kw xiv  under-developed local markets for wood

products
. Woodland as a valuable natural .. The area is not well understood by
Ks ix Kw vii S
resource people locally and by people outside it
Utilise and market the countryside
Ko ii for recreational and rural tourism
activities

Develop woodland as a natural

Ko iv
source of renewable energy

Rationale

Few areas in the country are as wooded as rural Wealden and Rother and there are
reported to be few other areas that have such a large number of timber-based businesses.
The woodland potentially provides a rich source of renewable energy. It is however
currently commercially under-utilised and there is an under-developed market for
woodland products, due to a lack of knowledge/awareness. Despite this, there is a
substantial interest in wood based products including wood-fuel boilers.

The area has significant amounts of wood that is not being used effectively, and which
could be used to fuel biomass boilers locally and to serve markets beyond the area. The
woodland is seen to be a key resource that could be better exploited through collaborative
approaches.

Outcomes

The area does not yet fully exploit the commercial potential of its extensive woodland,
including developing markets, improving business supply chains and increasing
understanding of local woodlands amongst local residents and visitors.

By the end of the programme, the WARR Partnership aims for there to be:

More commercial income streams and new markets for wood based products;
Improved collaboration and networks between small woodland owners;
Collaborative networks and improvements in local supply chains;
Enhanced understanding of the value of local woodlands amongst residents;
More wood burners that are used to heat commercial and community buildings;
Better awareness of the distinctiveness of rural Wealden and Rother amongst
residents and those living outside the WARR area;

12
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Better knowledge of and pride in the countryside amongst local residents;
A reduction in the amount of under-exploited woodland.

Activities
The following indicative activities have been identified that will support this objective:

Objective 2
Support for the development of demonstration projects that utilise local
Activity 16 woodlands to provide energy supply to local community centres and land-based
businesses (Measure 122)
Activity 17 Biomass Boiler Grant Programme (Measure 122)
Establishment of collaborative networks to develop markets and economic
Activity 19 efficiencies amongst small businesses, such as a wood-processing co-operative

and fuel-processing machinery ring (Measure 124)

Grant Scheme for Innovative wood based projects, such as using coppice
Activity 21 management to produce local specialist foods and shared kiln wood drying
facilities (Measure 122)

Sector Development Officer to support farmers and woodland owners to develop

Activity 23 Leader projects (Measure 123)

3.7: Objective 3: Promoting Rural Tourism and Cultu  ral Heritage

Strengths and Opportunities Weaknesses and Threats

The area not well understood by people

Ksi High quality rural environment Kw vii locally and by people outside it

Attractive environment to . . .
Ks viii - Kw viii  Weak customer service skills for visitors
develop visitor economy

Well established and

Ks iii internationally recognised Kwix  Un-coordinated local information centres
habitat
Ko i Develop local pride KW X Poor quality and quantity of visitor

accommodation

Utilise and market the
Ko iii countryside for recreational and | Kt iii
rural tourism activities

Conservatism and reluctance of residents
to embrace development

Increase interest & support for

Ko il local food produce

Use the 2012 London Olympics
Ko xiii and Paralympics to develop the
visitor economy

Rationale

The high quality rural environment, combined with its strong cultural heritage makes the
WARR area an ideal location for different types of visitors. It has a “quintessentially
English” countryside and needs to capitalise on its many outstanding tourism features,
which include Ashdown Forest, Cuckmere Haven, the South Downs, the Low and High
Wealds, Romney Marsh, Pevensey Levels and its coastline and rivers. However, many
people are not aware of what it has to offer and the tourism brands that include the WARR
area need to be strengthened. Currently, the ‘1066 Country’ and ‘Enjoy Sussex’ areas
have strong brands that are associated with its historical characteristics. The WARR area
is ideal for recreation and educational tourism, including trails for walkers, expanding the
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growing equestrian economy and attracting visitors to participate in a range of other
activities.

The WARR Partnership wishes to support sustainable activities that promote the area to
both short distance and long distance longer stay visitors that are higher value added.
Currently, the visitor offer is hindered by the lack of visitor accommodation that is available
and the generally poor quality of the stock that exists. Better signage, improved customer
service skills and better information about events and activities will all be needed to
develop the rural visitor economy.

Outcomes

The area’s natural resources and physical assets need to be better utilised so that higher
value added visitors are attracted to the area. This means establishing a strong brand,
developing local pride, improving customer service skills, accessibility and visitor
accommodation, developing signage and infrastructure and supporting sustainable
community cultural events and activities.

The WARR Partnership aims for the area to have:

More and better quality visitor accommodation;

Improved facilities for disabled visitors;

Improved local knowledge and customer service skills amongst residents and
businesses;

Stronger, better recognised and promoted brands for the WARR area;
Increased, higher value visitors to the area and more profitable year round local
tourism businesses;

Participation in quality mark schemes that accredit high performing local leisure
businesses;

A range of targeted tourism packages that promote local produce and cultural
facilities;

Improved rural walks and better rights of way access;

Enhanced education and interpretation facilities;

Improved information for horse-riders and improved bridleways.

Activities
The following indicative activities have been identified that will support this objective:

Objective 3

Activity 1 Visitor Accommodation Grant Scheme (Strand 1) to improve existing bed and
breakfast and guest house accommodation (Measure 313)

Activity 2 Visitor Accommodation Grant Scheme (Strand 2 — farm-based
accommodation) (Measure 311)

L Improvement of disabled access to cultural and heritage attractions (Measure

Activity 4 323)

Activity 18 Improvement of Education and Interpretation Centres (Measure 323)

Activity 29 Development of specific visitor packages, such as woodland walks and
heritage trails (Measure 313)

Activity 30 Development of Quality Mark schemes for local businesses (Measure 313)

Activity 31 Visitor Marketing and Promotion (Measure 313)
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3.8: Objective 4: Diversifying Farming and Improvin g the Profitability of Land-
Based Industries

Strengths and Opportunities Weaknesses and Threats
Ks x Livestock farming, which Kw ii High proportion of small farms with
contributes to the inefficient business processes
attractiveness of the rural
environment
, Extensive woodland and Kw iii Poor quality soil limits development of
Ks iv .
heathland arable farming
Ks vii Well informed local residents Kw v Lack of collaboration between farmers
Ks v Hiah quality local food produce Kw viii Weak customer service skills and
gnq y P knowledge of how to diversify businesses
Ks ix Woodland as a valuable Kw xi Lack of interest in farming amongst
natural resource younger people
Make more use farm assets — Kti
Ko vi not just as a source of Squeezed profit margins for local farmers
production
.. Utilise ar_1d market the . Kt iv Vulnerability animal health scares and
Koii countryside for recreational :
: L climate change
and rural tourism activities
: Kt ix Pressure on employment sites from
. Develop local supply chains
Ko ix demand for other uses, such as
based around local produce ) :
residential
Rationale

Rural Wealden and Rother have many small farms, making farming economically
challenging. Livestock farming is central to the area’s local landscape, but profit margins
are low and vulnerable to external shocks, such as foot and mouth and bluetongue
disease. The quality of the soil and the slopes and hills of the countryside limit the scope
for arable farming in the WARR area and emphasise the need to make existing farms
more profitable. Currently some business processes are inefficient and there are few
collaborative networks where shared facilities and resources can reduce costs and
improve profitability. Many small farmers are not even ‘over the starting line’ in terms of
developing a viable long term future and unless they are provided with the support to
either diversify or improve their work processes, the area’s economy will suffer.

Many farmers are reported to be reluctant to change from purely livestock farming, but
need to find ways of making better use of their assets, better exploiting farm waste and
diversifying into other, non-agricultural activities to survive. Farm diversification,
developing supply chains and improving business practices are important routes to
maximising local economic performance and increasing incomes and productivity.

Opportunities for diversification include renting out land as stables or pony paddocks,
offering barns for storage or, subject to planning, converting them into offices, workshops
or quality holiday accommodation lets. Activities such as better collaboration and
upgrading farming machinery and methods can result in efficiency gains.

Land based industries need to be more attractive to younger people who are turning away
from an industry that is seen to be vulnerable and unattractive, with a resulting impact on
the supply of skills to the industry. People need to be better connected to the countryside
and to develop an affinity with its produce in order to re-engage people with this sector.
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Developing efficient and effective land-based industries are important to the local
economy. This means improving business processes and supporting small farmers, in
particular, to develop long-term strategies to make best use of land assets and to consider
alternative activities to support their farming.

The WARR Partnership aims for the area to have:

Increased profitability and productivity amongst local farmers;

Better collaborative working and shared facilities amongst small scale farmers;
Improved agricultural machinery and methods to improve production efficiency;
Strengthened local supply chains and improved business processes;

Better understanding of diversification opportunities amongst farmers;

Increased use of farm based assets for non-farming activities, including alternative
uses for farm buildings;

Improved understanding of local produce amongst local residents;

A wider range of profitable activities undertaken on small holdings.

Activities

The following indicative activities have been identified that will support this objective:

Objective 4
. Visitor Accommodation Grant Scheme (Strand 2 — farm-based accommodation)
Activity 2
(Measure 311)
Activity 5 Food Distribution Project (Measure 124)
Activity 6 Improving producers’ business processes, so that they achieve the Netherfield
Y Centre standards (Measure 121)
Activity 7 Installation of IT systems to improve business efficiency (Measure 121)
L Infrastructural adaptations to enable the efficient production of organic produce
Activity 8
(Measure 121)
Activity 24 Additional collaborative projects, including the development of networks associated
y with the Bodiam Food Hub (Measure 124)
Activity 25 Development of Farmers’ Collaborative Networks (Measure 312)
Activity 26 Support for the development of local produce food stores (Measure 312)
Activity 27 Farm Diversification Opportunity Audits (Measure 311)
. Farm Diversification Grant Programme (excluding visitor accommodation)
Activity 28
(Measure 311)
Activity 23 Sector Development Officer to support farmers and woodland owners to develop

Leader projects (Measure 123)
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3.9:  Objective 5: Promoting Local Food Produce

Strengths and Opportunities Weaknesses and Threats

High proportion of small farms with

Ksv High quality local food produce Kw ii inefficient business processes

The area not well understood by people

Ksvii  Well informed local residents Kw vii S
locally and by people outside it

Livestock farming, which shapes
Ks x the attractiveness of the rural Kwv Lack of collaboration between farmers
environment

Strong momentum to ‘buy local’ to
Ks xi  support sustainable methods of Kw Xi
production

Lack of interest in farming amongst
younger people

Increase interest & support for local

Ko xi
food produce
Ko viii Develop local supply chains based
0 Viii
around local produce
Rationale

Local food production is a key strength of the WARR Partnership area and provides a real
opportunity to improve profitability, strengthen awareness of the local area and improve
the health and education of local residents. There is a growing interest in local produce as
a result of greater awareness of the environmental impact of food miles and a more acute
understanding of the links between food and health. There is a momentum behind ‘local
produce’ that producers and suppliers in the WARR area are in a position to capitalise on.

Increasing interest in both local and organic produce presents opportunities to create more
effective linkages between producers, shops and restaurants and to develop a strong
identifiable brand around local food production. This could involve visitor packages, food
celebrations or local food quality standards and could link in with, for example, education
business link activities to promote local produce in schools and colleges.

Outcomes

The area can take advantage of the greater levels of awareness of the health and
environmental benefits of purchasing local produce. This can be done by making its
processes more efficient, improving the supply chain and collaborative linkages between
producers and suppliers and by increasing the brand awareness of local produce amongst
local people, visitors and suppliers both within and outside the WARR area.

The WARR Partnership aims for the area to have:

An established and well-recognised local produce quality mark scheme that

recognises businesses in the hospitality sector that source local produce;

A better understanding of local produce and methods of production amongst

residents and visitors, particularly younger people;

A more profitable local food produce sector, including producers, suppliers and

independent retailers;

A healthier resident population that uses high quality local food as a key element of

their daily diet;

Improved local linkages between producers and suppliers;

A ‘local food’ brand that is widely recognised within the WARR area and beyond.
17
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Activities
The following Indicative activities have been identified that will support this objective:

Objective 5

Projects building on Sussex Breakfasts, to develop quality local produce user

Activity 3 scheme (Measure 123)

Activity 5 Sussex Food Distribution project (Measure 124)

Improving producers’ business processes, so that they achieve the Netherfield

Activity Centre standards (Measure 121)

Activity 9 Farm Training Kitchen (Measure 123)

Activity 10 Activities associated with promoting local produce to recreational visitors, such as
y Specialist Food Trails (Measure 123)

Activity 22 Health and Local Produce Education Campaigns (Measure 123)

Activity 24 Additional collaborative projects, including the development of networks associated
y with the Bodiam Food Hub (Measure 124)

Activity 25 Development of Farmers’ Collaborative Networks (Measure 312)

Activity 26 Support for the development of local produce food stores (Measure 312)

. Sector Development Officer to support farmers and woodland owners to develop
Activity 23 .
Leader projects (Measure 123)

3.10: Objective 6: Developing Basic Services and Im  proving Community Cohesion

Strengths and Opportunities Weaknesses and Threats

Higher earning local residents who bring Expensive area to live in

. ) Kw i
income from outside the area

Ks vi

High proportion of older working
Ksvii  Well informed local residents Kwiv  age residents and low proportion of
20-44 year olds

Well established cultural heritage and Poor public transport & social

Ks xii . Kw xii . .
village events calendar isolation
Ks xiii Village action plans developed KW XV Poor pu_bllc health and high levels
of obesity
Ks xiv Network of village halls and community KW XVi Varlablfe quallty_ sports and
centres recreation facilities
Ko ix Increase e-learning and broadband take Kty Ageing population

up to improve connectivity and skills

Ko xii  Utilise local shops and village halls as Kt Vi Second homes weakening
locations for social connectivity community involvement

Develop social enterprises to deliver
Koix home care services

Rationale

The WARR area is characterised by a large number of small, sparsely populated villages
and hamlets. Increasing housing costs and limited local job opportunities have contributed
to resulted in an ageing population. At the same time local services are difficult to provide
for local people, many of whom are at risk of social isolation. Local shops, pubs, post
offices and village halls play a central role in developing social connectivity in rural
communities, especially given that public transport provision is weak. The area has a high
number of people working from home, who potentially have limited networks and few
meeting points where they can share services, develop connections and exchange ideas.

Several themes have been identified in emerging Village Action Plans. These include:
18
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Developing community centres into ‘community hubs’ that provide the focus of a
range of educational, recreational, social and health promotion events to support
social cohesion;

Improving the role of local shops to provide information about local events;
Improving parking, signage and walking trails;

Improving recreation and sports facilities;

Improving information and advice about local events;

Supporting local celebrations, festivals and events;

Improving education-business links to improve understanding of the countryside;
Upgrading village halls and community centres.

Outcomes

The WARR partnership wants to see its rural communities thrive socially and
economically. This means developing better connectivity and maximising the use of
community facilities, including shops, pubs and other meeting places to develop social
capital and improve the health and well-being of local residents.

The WARR Partnership aims for there to be:

Improved and upgraded halls and community centres in villages across the WARR
Partnership area;

Better and more diverse use of community halls to promote healthy living, improve
social cohesion and provide a wide range of recreation and leisure activities for
local residents;

Reduced social isolation amongst older residents;

Upgraded and better used recreational and sports facilities across the WARR area;
Better collaboration on joint initiatives between villages to reduce costs and improve
services;

Reduced isolation and more mentoring support for rural pre-start businesses;
Better information about events, services and activities that are taking place in
villages across the WARR Partnership area;

Greater participation in village celebrations, festivals and events by local residents
and visitors;

Better utilisation of village shops and post offices as places for people to meet and
as sources of printed information about the local area;

Better use of community facilities and more extensive outreach services to support
communities.
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The following indicative activities have been identified that will support this objective:

Objective 6

Activity 11 Pan Sussex Community Advisory Programme (Measure 421);

Activity 12 Adaptation of community sports and recreation facilities (Measure 321);

Activity 14 Support for the implementation of Village Action Plans (Strand 2 — Revenue
Grants); (Measure 322)

Activity 13 Support for the implementation of Village Action Plans (Strand 1 — Capital
Grants); (Measure 321)

Activi Infrastructure improvements to support Community Culture organisations and

ctivity 15

events (Measure 323)

Activity 20 Community Media Exchange Project (Measure 322)

Activity 32 Pre-start rural business outreach mentoring support (Measure 331)

Activity 33 Support for busin_esses to overcome barriers to growth, including accessing
broadband and signposting to networks (Measure 331)

3.11: Objective 7: Collaborating, Innovating and Sh

aring Services

The WARR Partnership has established a strong working relationship with other Local
Action Groups (LAGS) in the South East Region. In particular, WARR Partnership Board
members include organisations with a remit to work across Sussex, who have a strong
interest in activities that would apply to the whole of the area they represent. Throughout
the delivery of the programme we will continue to work in partnership with neighbouring
LAGs in order to share knowledge, improve efficiencies and reduce the costs of
administration and delivery. We have already identified a number of potential projects
where we will be able to work across LAG areas. These include:

Objective 7
Projects building on Sussex Breakfasts, to develop quality local produce user
Activity 3 scheme (Measure 123)
Activity 5 Sussex Food Distribution project (Measure 124)
Activity 11 Pan Sussex Community Advisory Programme (Measure 421)
Activity 20 Community Media Exchange Project (Measure 322)
Activity 22 Health and Local Produce Education Campaigns (Measure 123)
Activity 25 Development of Farmers’ Collaborative Networks (Measure 312)
Activity 31 Visitor Marketing and Promotion (Measure 313)
Activity 27: Farm Diversification Opportunity Audits (Measure 311)

Our proposal recommends that that a Community Advisory Programme operates across
Sussex and provides specialist input and support from a range of agencies to local
communities to help them to implement their village action plans, enabling us to exchange
ideas from across the Sussex LAGs.

The WARR Partnership is involved in communications to identify opportunities for sharing
experiences and best practice with the National Forest Leader area. We have previously
delivered successful trans-national Leader projects and are currently exploring possibilities
for replicating this approach in 2007-13. Discussions are currently ongoing to investigate
opportunities for working with Italian partners on sustainable food and farming issues.
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3.12: Indicative Activity, Output, Axis and Measure Matrix
Supporting
Activity Code Activity Objective Activity Description Outputs
Measure 121: Total Grant: £285,000 9.5%
Improving
Producers Provide capital support to enable farmers to meet the Netherfield Provide 40% infrastructure support grants
6 Business 4,5 Centre standards for Sussex Breakfasts to twelve producers
Processes
Installation pf ICT Installation of ICT to improve communication and efficiency in the .
systems to improve - IT systems installed and used
7 busi ) 4 farming sector
usiness efficiency
Adaptation of
_bundlngs to _ Bwldmgs and pens to be adapted to comply W't.h standards for Two buildings successfully adapted
8 improve production 45 producing organic produce, such as separate pig pens
of organic produce '
Measure 122 Total Grant: £205,000 6.8%
. . To undertake a market assessment of the demand for biomass
Biomass Boiler . - . - One market assessment report and ten
boilers from farmers and to provide grants to install ten biomass . . -
17 Grant Programme 2 boilers biomass boilers installed
Wood Energy To provide grants to develop a range of demonstration projects that Five wood energy demonstration projects
Demonstration 2 promote the use of wood to provide fuel
16 : completed
Projects
Support for To provide small grants for projects that use wood products to .
. o Ten wood produce projects (such as a
Innovative Wood produce local specialist food and other products . . N
21 2 shared kiln wood drying facility)

Projects
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Measure 123

Total Grant: £440,000 14.7%

Projects building on
Sussex Breakfasts, To engage local hospitality outlets to participate in quality mark Thirty businesses engaged local produce
3 to develop a quality 5,7 schemes that recognise the use of local produce and to support quality mark schemes and two additional
local produce user other activities that promote Sussex Breakfasts Sussex Breakfasts projects supported
scheme
Farm Training . - . One fully equipped community training
9 Kitchen 5 To provide support for the development of a Farm Training Kitchen Kitchen
Activities
assoua}ted with 15 To proylde fur_1d_|ng for projects to promote Ioca! produce to Four new projects/activities developed
10 promoting Io_ca_ll recreational visitors, such as specialist food trails
produce to visitors
Health and Local Five health education and local produce
Produce Education 5,7 To support health education programmes linked to local produce . P
22 Campaign education programmes supported
Sector . . . . Fifteen infrastructure projects for farmers
Development 2,45 To provide §upport to farmers and foresters to identify and bring and foresters developed under Axis 1 and
23 . forward projects under Axis 1 and Measure 311
Officer Measure 311
Measure 124 Total Grant: £270,000 9.0%
5 Sussex Food 457 To provide support for a co-ordinated distribution service between Market assessment completed; sustainable
Distribution Project "~ producers and retailers distribution service established
Establish
collaborative
networks to . . . . .
develop markets To develop collaboration among v_\/(_)oq-processors to shar_e Co-operative established with networking
19 and gain economic 2 knowledge and to develop joint initiatives and shared services and to | events and development plan and shared
effici?encies purchase new facilities, such as fuel processors facility for fuel processing purchased
amongst woodland
owners
Additional
collaborative . . . . . . .
24 projects, including 2,45 To |de_nt|fybcollaborat|ve d(malnly Cap('jta?] prOJeth thqt Improve co- Ten new shared facilities developed
purchasing shared operation between wood owners and share production costs
equipment
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Measure 311

Total Grant: £320,000 10.7%

Visitor
5 Accommodation 34 To provide up to 50% capital support to farmers who have visitor Upgrade ten visitor accommodation sites on
Grant Scheme ’ accommodation to upgrade their facilities farmers’ premises
(Strand 2)
Farm . . e N
27 Diversification 47 T_o un(_jc_erta_ke audits of farms to identify viable opportunities for Twenty Audits undertaken
; . diversification
Opportunity Audits
Fgrm I To provide 50% capital grants to farmers who wish to diversify into Fifteen farmers supported to diversify into
28 Diversification 4 " .3 . L
G other activities (excl. visitor accommodation) other activities
rant Programme
Measure 312 Total Grant: £130,000 4.3%
Eevelopfnent of To provide support for the development and continuation of farmers’ Forty farmers participating in at least one
armers ; o - ;
25 . 4,57 networks that improve knowledge exchange to develop new markets | network; eighteen bi-monthly networking
Collaborative . . ?
and identify areas for collaboration events held
Networks
Support for the
26 development of a5 To provide capital support to develop and support local independent Five local food stores provided with capital
local produce food ' retailers that stock local produce support
stores
Measure 313 Total Grant: £185,000 6.2%
Visitor . o .
Accommodation To provide 40% capital grant support for ”O”'fa”T‘ based .bEd and Ten guest houses/bed and breakfasts
1 3 breakfasts and guest houses to improve the quality of their
Grant Scheme . upgraded
accommodation.
(Strand 1)
Specific visitor To provide support to develop specific visitor packages, such as
29 gcka s 1,3 woodland walks, heritage trails and packages associated with Eight different visitor packages developed
p 9 recreational activities (including equestrianism)
30 Quality Mark 3 To develop quality m_ark schemes to accredit local businesses that Quality mark scheme established
Schemes support the local environment
31 Visitor Marketing 37 To provide support for activities and products that increase Five marketing and promotional

and Promotion

awareness of the WARR area to visitors and potential visitors

activities/products developed
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Measure 321

Total Grant; £210,000 7.0%

Adaptation of

To provide capital support for projects that upgrade community

Six local community recreation and sports

12 corln.munlty support 6 support and recreation facilities facilities upgraded
facilities
Support for the

13 Wgerenirg?gfn of 6 To provide capital grant funding to support the implementation of Capital support for the implementation of

9 priorities that have been agreed in Village Action Plans ten village action plans
Plans Strand 1 —
Capital Grants)
Measure 322 Total Grant: £60,000 2.0%
Support for the
Implementation of . . . .
. ) To provide revenue grant funding to support the implementation of o .

14 Village Action 6 priorities that have been agreed in Village Action Plans Six village action plans supported
Plans — Strand 2 —
Revenue Grants
Community Media To (_jevelop a web-based_tool that_ will enable local peo_p!e_ and One community media knowledge

20 : 6,7 businesses to exchange information about events, activities and to
Exchange Project ; - o exchange developed

improve social connectivity
Measure 323 Total Grant: £140,000 4.7%
Improve Disabled
Access to Cultural To provide grant support to improve the physical accessibility of Five cultural and community attractions to
and Heritage 3 culture and heritage attractions for people with disabilities be made more accessible
Attractions
Infrastructure
Improvements to . —
. . . . I Three community cultural organisations to

support Community To provide capital grant support to community culture organisations, - . o

15 6 : - - be provided with capital/infrastructural
Culture (such as Bonfire Societies) that provide cultural events Ssupport
organisations and PP
events
Improve Education . . . . . . N

18 and Interpretation 13 To provide capital grant funding to make improvements to education Provide capital improvements to three

Centres

and interpretation centres

education/interpretation centres
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Measure 331

Total Grant; £9,000 3.0%

Pre-start rural
32 pusmesg outreach To provide outreach mentoring and support for pre-start businesses Thirty pre-st'art businesses
information and 6 supported/signposted
Support
Support for To undertake an audit of the support needs of rural businesses and
33 businesses to 6 to provide a support package to enable them to overcome barriers to | One audit completed and fifty businesses
overcome barriers growth, including support for the take up of broadband and referrals supported and/or signposted
to growth to networks and support organisations
Measure 421 Total Grant: £70,000 2.3%
Pan Sussex To provide a pan-Sussex, multi-agency community support service to
Community enable communities to have access to specialist agency support to Support with the implementation of fifteen
11 Advisory 6,7 assist them in implementing their Village Action Plans projects under measures 321 and 322
Programme
Measure 431 Total Grant £588,000 19.6%
Administration and To administer and manage the Leader funded elements of the RDPE
Management n/a in the WARR area between 2008 and 2013 Successful Leader programme delivered
Support
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4.  About the WARR Partnership

The WARR Partnership is a well established Local Action Group (LAG) that has a track
record of successfully delivering Leader programmes since 2002. The Partnership has
supported a wide range of projects through the Leader+ programme, securing more than
£4,500,000 of additional funding to match the £2,600,000 grant. Example projects include:

Developing a workbook for industrial workspace from timber

Improving rural transport for disadvantaged residents;

Developing employment and life skills;

Promoting waste minimisation and energy efficiency;

Promoting rural tourism;

Supporting activities to promote local heritage, culture and creativity;
Supporting the development of sustainable farming and local food links.

The WARR Partnership will build on the lessons learned from managing the Leader+
programme and lead on delivering innovative projects that support sustainable rural
economic development and regeneration in the rural Wealden and Rother area.

The Partnership’s established Board, management and delivery structures have been
enhanced through taking on new members to reflect the changed emphasis of Leader for
2007-13 compared with previous Leader rounds. These include a further representative of
the National Farmers’ Union and representatives from Batchellor Thacker and Lawrence
Gould private consultancies. These consultancies both bring specialist expertise in farm
diversification to the other organisations from the statutory, voluntary and community
sectors already represented.

The WARR Partnership is supported by Rother District Council, which has acted as the
accountable body for the WARR Partnership to enable it deliver the Leader programmes in
the past. Rother District Council will continue to act as the accountable body for the Leader
element of the 2007-2013 RDPE programme.

Wealden District Council will also be supporting the Partnership with both financial input
and specialist in-kind support from officers. East Sussex County Council strongly supports
the Partnership by providing in-kind support.

The 25 members of the WARR Partnership Board are set out overleaf. The board is
supported by an Executive, whose role is to direct the implementation of the Leader
programme, currently based on an annual Action Plan prepared by the staff teams and
agreed by the Board. The Partnership also has the following four specialist advisory
working groups, which provide specific advice and guidance to the programme.

The Land Sub-Group

The Forestry Sub-Group

The Economy Sub-Group
The Communities Sub-Group
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4.2  Key Functions of the WARR Partnership

WARR Partnership Key Tasks

Board Report on WARR activities;

Approve LDS and programme

Recommend projects for external appraisal
Advise Executive

Provide feedback in programme to Executive;
Approve appointments;

Agree action plan;

Provide final approval of projects following
external appraisal.

Key Tasks
Approve appraisal system;

WARR Partnership . Receltve and monitor financial and output
reports;

Report on implementation of activities in the

programme;

Develop constructive relationships with other

partnerships.

Executive

Key Tasks

Ensure that relevant proposed funding is
WARR Partnership eligible expenditure; o
Accountable Body - Agree end Implement monitoring systems for

the projects and programme;

Provide appropriate financial monitoring
information to the Executive;
Highlight any potential issues that pose a risk
to the Executive.

Key tasks
Provide administrative support to the Executive
and Board;
Support and help projects to develop,
implement and monitor & evaluate projects;
Report on issues arising from projects to the
Executive.

WARR Partnership
Programme Team

4.3 Voting Rights

Decisions taken by the Partnership will be through a majority of the representatives.
Operational decisions will be taken at Partnership meetings. Each Board member present
shall have one vote. Where the votes cast in any matter are equal, then the Chairman
shall have a casting vote in addition to a vote as a member present.

The Board are supported by advisors from East Sussex County Council, Wealden and
Rother District Councils and SEEDA. Advisors may attend meetings to offer advice but
may not vote.

4.4  WARR Partnership Programme Team

The work of the Executive is supported by a number of key personnel. Roles within the
WARR administration team include a programme manager, development officer,
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administration/ monitoring officer and finance officer. The existing WARR programme
manager under Leader+ would continue in her role for the 2007-2013 programme.

She has extensive experience of managing regeneration programmes and for the last ten
years has been involved in many funding programmes, including the Single Regeneration
Budget; Rural Priority Area and Neighbourhood Renewal Funding. She has managed a
team that has successfully delivered the Leader+ programme that is on target to deliver
projects to the value of £7 million by the end of the programme in 2008.

Before becoming involved in regeneration programmes, the programme manager worked
in banking, accountancy and financial management. This gives her a strong foundation to
deal with the budgetary and account management requirements of regeneration
programmes. She studied with the Open University and obtained a BSc (Hons) in
Economics and Management in 1995 and is also well connected locally. She has been
involved with several local organisations in a voluntary capacity, mainly acting in the role of
Treasurer.

The current Project Development Officer for Leader+ would continue in a similar role in the
new programme. She has considerable experience and has worked with the current
manager for the past five years. An Administration and Finance Officer will be recruited at
the start of the new programme.

45 The WARR Partnership’s Approach

The WARR Partnership‘s approach to managing and delivering Leader funding will be
based on the following key principles:

Strategic and operational complementarity;
Focused support for the farming and forestry sectors;
Economic, social and environmental sustainability.

Strategic Operational Complementarity

Appendix V outlines the relevant regional and local strategies and plans that link to the
RDPE priorities and the activities that will be funded through Leader, which include
SEEDA'’s Regional Economic Strategy, the Forestry and Woodlands Framework for the
South East, the Livestock Revival Action Plan and the South East Sustainability Strategy.

At the local level, this LDS supports the East Sussex Economic Partnership’s Economic
Development Strategy, the Local Plan, the two districts’ Community Strategies, the High
Weald AONB Management Plan and the Trees and Woodland Strategy. The experience
and knowledge of the WARR Partnership Executive and Board will ensure that projects
that are approved will support and complement activities that are funded through
alternative national, regional and local funding streams.

At project appraisal stage, applicants will be required to demonstrate how their projects
support not just the strategic aims and objectives of the WARR Partnership, but also how
they link with other funded activities within the area. Where possible, Leader funds will be
used to support and extend relevant local activities.

Focused Support for the Farming and Forestry Sector
The WARR Partnership recognises that the aim of the Leader funding is primarily to
support the rural economy by providing specific support to businesses in the farming and
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forestry sectors. The Partnership recognises that there may be challenges in engaging
individual farmers and foresters in engaging with the process. As a result of this, the
WARR Partnership proposes employing a Sector Development Officer to work alongside
individual farmers and foresters to develop collaborative project proposals that will produce
a sustainable and tangible long-term impact on local land based businesses, and
consequently, the rural economy.

Economic, Social and Environment Sustainability

This is central to the WARR Partnership’s long term vision for the area. The funding will
be used to support mainly capital projects, except where it can be demonstrated that
revenue spending will lead to sustainable, long-term benefits for the area, where there is a
clear long-term continuation strategy. The economic well-being of farmers and foresters is
vitally important to the environmental sustainability of the area and the programme will
seek to support infrastructure projects that have a long-term impact in terms of creating
new partnerships, improving business processes and developing new supply chains.

The Partnership will support projects that make a positive impact on the rural environment.
This includes projects that support the long term viability of livestock farming, make best
use of the area’s woodlands, promote local produce and effectively utilise local resources
to generate renewable energy. The programme will also support social progress by
providing mainly capital support to improve local connectivity, reduce social isolation and
develop social capital in the villages and hamlets in the area.

Exit Strategy

The aims of the WARR Partnership are to embed changes in the local economy that will
have a lasting change. This includes providing support to improve the economic viability
of local farmers and foresters, increasing the connectivity between producers and
suppliers, promoting the local area as a top visitor destination and developing the
sustainability of local communities. It has a strong track record of successfully delivering
the Leader + programme, securing more than £4,500,000 of additional funding to match
the £2,600,000 grant. Through this programme it aims to again secure significant match
funding. This investment will help to ensure the sustainability of the investments.

The emphasis of the programme will be on one-off capital projects that support the WARR
objectives and which link to the priorities of other funding streams. This means it will
improve the infrastructure of the area, rather than providing short-term funding for
services. Where revenue projects are supported, for example, in developing collaborative
networks and supply chains, funding will only be provided where either the long-term
sustainability of these can be demonstrated, or where the short-term funding leads to a
specific and tangible capital investment or project outcome. For example, this could
include supporting the development of a consortium that leads to the purchase of shared
machinery to reduce costs and improve economic efficiencies.

The WARR Partnership will work with local farmers and foresters in particular to identify
long-term solutions to secure their commercial viability. The WARR Board includes
specialist private sector representatives who will support this process and the
Partnership’s marketing strategy focuses on working with professional intermediaries to
promote the sustainability principles that underpin Leader funding.

It will also work with other LAGs to agree the most cost-effective method of undertaking an
evaluation of the whole programme
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5.  The Accountable Body

The Partnership has appointed Rother District Council to be its Accountable Body.

The main role of the Accountable Body is to be the legally responsible body to accept and
efficiently distribute the grant funding, from whatever source, to projects and to satisfy the
funding body (or bodies) that all necessary procedures have been properly undertaken.
The Accountable Body will sign the legal agreements/contracts with funding bodies.

Rother District Council

Rother District Council has substantial experience of managing and promoting the
implementation of European funded projects, including the previous Leader + programme
that has been delivered through the WARR Partnership.

The Council has established effective financial management procedures for all staff
including those involved in European projects, and has a strong relationship with partners
on the WARR Partnership Board, including SEEDA, the Forestry Commission, Business
Link (Sussex), the Learning and Skills Council (Sussex), the voluntary and community
sector and East Sussex County Council.

All officers who will be involved in the programme will have a number of years experience
in project management and implementation of key strategies and action plans and will be
accustomed to working with financial guidelines for European, national and regional
programmes.

Rother District Council has provided both financial and ‘in kind’ support to the WARR
Partnership since its inception, acting as the Accountable Body for the current Leader+
programme and providing line management and administrative functions to the staff team.
This commitment will continue for the duration of this programme.
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6. Programme Risks
This section outlines the main programme risks that have been identified by the WARR Partnership and the actions that it intends to
take in order to minimise them.
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Risk Likelihood Impact Actions
The budget profile for 2008-09 is deliberately low in order to allow time for additional staff to be recruited.
The WARR Partnership has successfully recruited an administrative team previously. The current
Unable to establish an L High programme manager would remain in post and has extensive experience of running regeneration
administrative team ow '9 programmes, including Leader+. There are strong links with statutory agencies, where there is a good skills
base of people involved in running other regeneration programmes, such as AIF and NRF, so the WARR
Partnership is confident that it will be able to recruit a full administration team.
. The Board is already established and the letters of endorsement set out in Annex Il show the broad level of
Unable to establish an . . ; .
. , support for the programme. The previous record of the WARR Partnership and its established brand suggest
active and Low High I ; . : o
. that this is a low risk. The previous Board has operated effectively and the WARR Partnership will ensure that
representative LAG : ) . S
new members representing parts of rural Wealden will be active participants.
Projects are not The WARR Partnership recognises that familiarity with previous programmes may mean that projects are
sufficiently focused on Medi Medi more forthcoming from areas that have already received Leader+ funds. The administration team and the
the new parts of the edium ediuUm | Board will actively market and promote Leader to the new WARR Partnership area using methods outlined in
WARR Partnership area Section 7 and will monitor the profile of project applications throughout the programme.
Small f q The WARR Partnership recognises that this is a significant risk to the programme. It will recruit a specialist
; mall farmers an Medium/L High Development Officer at the beginning of the programme to engage with farmers and foresters to help them
orf(?_st_erslare not q edium/Low 9 develop and implement project ideas. The Development Officer will have specific targets to bring forward
sufficiently engage projects under Axis 1 and Measure 311.
. The focus of the planned programme is towards capital projects that will have a lasting impact on the
Projects are not ; ; hei ; ; : ;
i able after th L L economic and social well-being of the area. There are some revenue projects in the action plan, but these will
f“sé?'”a %a ter the ow ow be designed to be commercially self sustaining and be based on business plans and feasibility studies at the
unding ends outset of projects.
. - The balance of the commercial projects is towards those that have a potential longer term commercial
There is insufficient - . . L . .
. . . : dividend, but which require pump-priming to get them started. The WARR Partnership plans to work with key
private match funding Medium Medium . ) . . . .
f i partners, such as Business Link, to help private sector partners to recognise the business benefits of
or projects ! : o X o
investment. The private sector specialists included on the Board will also help in this area.
There is too much There is a risk that too many projects will be brought forward and that the Management Team will not have
demand for Leader Medium Medium the capacity to deal with the demand. The project appraisal process will be robust to ensure that only

funded projects at the
start of the programme

relevant projects that contribute to the aims and objectives of the programme are approved. The appraisal
process may also operate on an application window basis, so that demand can be effectively managed.
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7. Marketing

The WARR Partnership has already demonstrated its capacity to identify and bring forward
projects under previous Leader programmes and has the infrastructure and local networks
to enable this to continue during the 2007-2013 period.

7.1  When and Why

The project plans for the WARR Partnership will be distributed throughout the 2008-2013
period to allow sufficient time to develop the momentum to bring projects forward. The
WARR Partnership has identified the following challenges, which effective marketing,
promotion and support activities will seek to overcome:

Difficulty in accessing hard to reach groups, particularly small scale farmers and

foresters;

A lack of understanding of the RDPE and the support available to aid project

development;

A lack of clarity about different funding streams and match funding requirements;

A reluctance to engage with publicly-funded programmes due to their perceived

bureaucratic nature.

The WARR Partnership has a current Leader programme (until December 2008) and has
a well established brand in the area. It will build on the successes of the current Leader
programme to promote its benefits to local businesses and stakeholders. This will include
showcasing key programme successes that are achieved as part of the current Leader+
programme to potential project beneficiaries in 2007-2013.

7.2 How and to Whom

The WARR Partnership will use a combination of focused methods to promote the Leader
programme to businesses, partners and local residents, depending on the main audience
that is being targeted. A segmented approach means that differentiated messages and
media can be developed to ensure that there is maximum and relevant penetration.

The WARR Partnership recognises that small farmers and woodland owners, in particular,
can be difficult groups to reach. For this reason, we propose to work closely with specialist
professional advisory services from a range of different disciplines to improve our
communication channels. This will need a flexible approach and the Executive and the
Management Team will seek on-going support from private sector representatives on the
WARR Partnership Board to help achieve this.

In addition to this the LAG area has been extended to include new parts of the Wealden
District. The WARR Partnership will take specific and pro-active steps to ensure that
programme beneficiaries from the new parts of the area are supported to develop projects.

The main marketing and promotion activities will include:
Maintaining and updating the well established WARR Partnership website, to advise on
forthcoming events, promote projects and to encourage participation in the programme,;
Recruiting a Sector Development Officer to assist businesses in the farming and
forestry sector to identify and develop projects;
Producing quarterly newsletters to update businesses and partners on funding
opportunities and the successes of projects;
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Regular workshops and seminars targeted at particular beneficiary groups to publicise
the programme, explain the project application process and eligibility criteria, generate
project ideas and to celebrate programme successes;

Updating the extensive agriculture and forestry database so that the programme better
reaches potential beneficiaries;

Identifying Leader Champions from the WARR Partnership Board to promote the
programme;

Writing news releases and encouraging local news media to feature local projects;
Attendance at regional Leader meetings.

7.2.1  The WARR Partnership Website (www.warrpartner  ship.org.uk)

The WARR Partnership already has a well-established website, which:
- Explains Leader;

Provides information on the WARR Partnership and the composition of the WARR

Partnership Board and Executive Committee;

Provides quarterly newsletters;

lllustrates the WARR Partnership area;

Provides contact details for the administration team;

Provides links to other agencies and Government departments.

The website will continue to be an important feature of the marketing strategy and will be
updated on an on-going basis by the administration team. We will undertake an analysis
of website use and the website address will be shown on all publicity literature that we
produce during the programme.

7.2.2 Sector Development Officer

We recognise that some groups of potential beneficiaries are particularly hard to reach and
that it can be difficult to engage small farmers in Government sponsored programmes. For
this reason we will recruit a dedicated Development Officer with the specific role to work
with individual farmers and foresters to raise awareness of the programme and to develop
projects that can be funded under it. We anticipate that this person will have a good
knowledge of the local area and the forestry/farming sectors and will be able to develop
projects with farmers and foresters who might otherwise be difficult to engage.

Some of the project areas that we have developed will not start until the third or fourth year
of the programme. This is to allow time for the development work that will need to be
undertaken in the early stages of the programme to facilitate and support specific projects
to come forward.

7.2.3 Quarterly Newsletters

The WARR Partnership already has a comprehensive database of local farmers, foresters
and other land-based industries, as well as established connections with partner agencies
and stakeholders. There is already a quarterly newsletter that has been emailed to
interested parties since September 2003. This contains funding availability, news on new
projects that have been approved, good news stories about projects, advice on developing
projects and forthcoming events.

We will continue to produce the quarterly newsletters both electronically and in hard copy
to communicate with businesses, partners and potential beneficiaries. Hard copies will be
distributed widely throughout the area in community centres, village halls, shops, libraries
and other appropriate locations.
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7.2.4  Regular workshops and Seminars

The WARR Partnership has already established strong links with public, private and
voluntary sector partners whilst managing the Leader+ Programme. It will continue to
develop these relationships by holding information sessions with a range of different
partners throughout the programme to publicise Leader. There will also be a launch event
for the programme, which will explain the funding criteria. This will be followed by regular
workshops that will enable potential beneficiaries to find out about the programme,
communicate project ideas from outside the WARR area and allow the impact of projects
to be shared and celebrated.

7.2.5. Updating our Extensive Beneficiary and Conta  ct Database

We will update our contact database on a regular basis so that it reflects the new
geography of the WARR Partnership area. We will ensure that all our marketing and
promotional activities are particularly concentrated on those geographical areas that have
not previously received Leader funding and where there is likely to be a lower level of
awareness.

7.2.6 Identifying Leader Programme Champions

The WARR Partnership Board is made up of 25 cross-sectoral members, including the
voluntary and community sectors, the private sector and the statutory sector. It has a
deliberately wide representation both geographically and thematically. A key role of the
board members is to act as Leader Programme champions to promote the programme to
their areas.

The WARR Partnership Management Team will seek feedback from Board members on
where there are gaps in knowledge about the programme and will seek advice on how
best to address these. This could include placing Leader items on meetings of local
community groups and residents committees or having stands at events in local villages.

7.2.7.  Writing News Releases and Encouraging Local = Media to Feature Local
Projects

The WARR Partnership has established a strong relationship with the media and will
continue to develop this relationship by providing regular news releases about
opportunities and examples of successful projects that have been funded under Leader.
This will include using local parish newsletters as well as wider circulation media.

7.2.8. Developing the WARR and Leader Brand

The WARR Partnership already has strong brand recognition in the Rother area and will
need to ensure that this extends to reflect the whole of the new WARR Partnership area.
The WARR Partnership already has an established logo, which will be used on all
communication about the programme together the Leader, SEEDA, DEFRA and EU logos
to develop awareness and recognition of the programme funding bodies. This will include
permanent acknowledgement directly on capital builds.

7.2.9. Attendance at Regional and National Leader E  vents

The WARR Partnership, as now, will regularly attend regional and national events,
workshops and meetings to share good practice and to identify common solutions to
shared challenges. The WARR Partnership will encourage project leads to attend
meetings to share good practice outside the WARR area and we will feedback insights,
lessons and intelligence from elsewhere via the marketing and promotional mechanisms
that have already been identified.
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8. Monitoring and Evaluation

8.1  Project Appraisal

The WARR Partnership will develop a robust appraisal process to ensure that the projects
support the aims and objectives of the Partnership and the Regional Implementation Plan.

This will build on the good appraisal practice that has been developed in delivering
previous Leader funded projects and utilising appropriate appraisal documentation with the
agreement of SEEDA. An allocation of £30,000 has been budgeted specifically for project
appraisal.

It is proposed that projects that are below £20,000 will be appraised by the WARR
Partnership appraisal board and those that are over £20,000 will be externally appraised.
The process will be sufficiently flexible to enable sector specialists to be consulted where
projects are of a particularly technical nature.

Projects that are proposed will be presented to the WARR Partnership Board, which will
decide on whether to approve the project for external appraisal. The appraisal will be
undertaken by an external organisation or individual with knowledge of the Leader
requirements. The external appraisal will include:

An assessment of the project against the eligibility criteria;

A value for money assessment, including proposed match funding arrangements;
An assessment of strategic fit, judging how activities are aligned with other relevant
strategies and related activities;

An assessment of how the project will make best use of other funding streams;

An assessment of partnership arrangements and management structures of lead
projects and their partners;

An assessment of how the key beneficiaries reflect the priorities of the programme,
with particular reference to equality and diversity;

A sustainability appraisal and an assessment sustainability or a coherent exit
strategy where appropriate;

An assessment against the aims and objectives of the WARR Partnership LDS and
the Regional implementation Plan;

A financial and legal appraisal of the organisation proposing to undertake the
project;

An assessment of the risks associated with the implementation of the project.

An assessment of the applicant’s knowledge of and commitment to equal
opportunities.

The appraiser’s report will be presented to the WARR Partnership Board with one of the
following recommendations:

To recommend full funding to support the project
To recommend part funding to support the project
To recommend not providing funding to support the project

The appraisal will be expected to outline the conditions that the applicant organisation will
need to comply with in order to receive funding to support proposed projects. The project
proposer will be invited to address the conditions and other issues that have been
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identified by the external appraiser.

The Board will consider the appraiser’'s recommendations and make the final decision as
to whether to support the proposed project and, where appropriate, projects will be
referred to SEEDA and other bodies for consideration.

In accordance with guidance from SEEDA, the WARR Partnership will operate an appeals
process for projects unsuccessful in securing funding support.

8.2  Project Monitoring and Quality Assurance

Once funding is in place, the lead organisation will then carry out the project. The lead
organisation will be responsible for project delivery, and for compliance with any conditions
that may be applied through the funding programme or by other partners to the project.
Each of the projects is required to set out milestones, outputs and results in their
application, which then form the basis of any contract for funding. Outputs must include
those required by the Partnership in order to achieve the results listed in the Action Plan.

Quarterly progress reports and grant claims are required in order that the Partnership can
monitor achievement of outputs and make claims for grant payments. Project reports and
claims must be received at the WARR Partnership office by 14 January, April, July and
October for the preceding quarter. Where the Programme Team identifies concerns with
the project delivery, the projects will be contacted to resolve or clarify these. The
programme Management Team will report concerns on the progress of projects to the
WARR Partnership Executive and, where necessary, seek guidance and authority to take
appropriate action.

The programme management team will undertake regular Project Audits to verify the
monitoring information that has been returned and to ensure quality standards, sound
financial management and equalities standards are being met. The programme team will
provide advice and guidance to organisations delivering projects, particularly to build the
capacity and skills of those who are unfamiliar with Leader and externally funded projects.

8.3  Project Evaluation

On completion of the project, the Partnership will analyse the achievements of the project
against the objectives set out in the original proposal, and against the Partnership’s
strategic objectives. Particular emphasis will be placed on the achievement of the
projected performance indicators, outputs, the views of the project beneficiaries, and the
measures in place to date. The WARR Partnership expects to carry out an external
evaluation of the impact of Leader support across the whole programme over the period
2007-2013.

8.4  Project Sustainability

All project applicants will be required to demonstrate how their project contributes to social,
economic and environmental sustainability and have a clear exit strategy. The focus of the
programme is on one-off capital projects that will have a lasting impact on the
infrastructure of the local area, rather than on revenue funded projects that will cease
when funding ends. However, scope for some revenue projects has been built into the
programme to support activities that will improve collaboration between farmers and
foresters, develop supply chains and increase connectivity.
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It is recognised that in some circumstances capacity will need to be developed prior to
investment in shared facilities or the development of sustainable supply chains. Projects
will be required to demonstrate how they relate to sustainable development principles, for
example, making more effective use and re-use of natural resources, supporting
sustainable economic development and tackling social exclusion.

9. Equal Opportunities and Diversity

The WARR Partnership has an established equal opportunities policy that outlines its
approach to ensuring that issues of gender, age, disability, ethnicity and sexual orientation
are not used to discriminate against any individual or group of people.

From a community perspective, the socio-economic evidence suggests that there are a
number of groups that are at risk of social isolation in rural areas, including people on low
incomes, women, young people, people with disabilities, older people and people with low
levels of skills.

In addition, there has been an increase of migrant workers to the Wealden and Rother
area in the past two years. Between 2006 and 2007, more than 1,500 National Insurance
Numbers were registered to non-UK nationals who took up residence in Wealden and
Rother. Whilst many in-migrants bring skills and valuable labour to the local economy,
language and cultural barriers may make it difficult for some of them to integrate fully into
local communities without additional advice and support. Whilst Eastern European
workers accounted for more than a third (580) of the registrations, overseas workers have
come to the WARR area from a much wider range of countries.

The WARR Partnership will actively encourage projects that address groups that have
been identified as potentially facing barriers to engagement and will work with specialist
agencies and partners to help to ensure that the right beneficiaries are targeted.

By working with and through community groups, parish councils and the voluntary and
community sector, the WARR Partnership will ensure that appropriate projects are
developed to deliver the right services to the right people in the right way.

The WARR Partnership will require projects to collect monitoring data to ensure that the
programme reaches all members of the community appropriately. Project proposers will
also be required to state how they intend to address equality and diversity issues through
their project and this will be a key criterion for funding.

The monitoring data will be analysed on a quarterly basis to ensure that the programme
benefits those most in need. Where there appear to be gaps in provision, the WARR
Partnership Management Team will seek to address these on either a programme basis
through the WARR Partnership Board or on a project by project basis. The WARR
Partnership Management Team will consult with representatives in the voluntary and
community sector to identify the most appropriate actions to take with different community
groups to encourage greater participation.

The WARR Partnership also recognises that many small farmers and foresters are
isolated and can be difficult to reach and engage with. This is a particular group that will
be targeted for support through the appointment of a Sector Development Officer who will
work to encourage and support this group in bidding for funding support.
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This section provides a summary of the WARR Partnership’s self scoring, based on the criteria outlined by SEEDA

Criterion Score Reference Comment
Annex 11l (pg X) The WARR Partnership Board has bgen establishgd and th_is submission cpntains letters of endorsement and support. The Board inclucjes key public sector
1.Appropriateness of the 4 Section 4 (pg 26) strategic paytner; from'local, sub—r'eglonal _and regional bodies, an approprlate range of local voluntary sector representat'lves and 14 private sector
Pértnership Annex 11 (pg vi) representatives, including those with specialist knowledge of the farming and forestry sector. The LAG board membership has been extended to reflect the
extension of the LAG area to the whole of rural Wealden and Rother
The LAG area is coherent socially, economically and environmentally and has a population within the Leader limits. The extension to the west means that it now
Section 2 (pg 3) includes the whole of rural Wealden and Rother, removing any administrative incoherence. The rationale that has been used to define the area is based on a
2. Coherence of the area 4 Annex I (pg i) thorough analysis of the rural SOAs in Wealden and Rother. The area does not include the urban parishes but does includes Hailsham, reflecting its importance
to the farming and forestry economies and as a key market town. In addition to this, the rural SOAs in Polegate and Jevington & Willingdon have been included,
reflecting their importance to the rest of rural Wealden.
ggg:gz 53 4(%?518) The LDS_has a clear vision and sognd soci_o-ec_:onomic assessment of the needs of_ the area, based on both quantitati\_/e data analysis and a thoro_ugh _
(pgs 26-31) coqsultangn process that _has spemﬁcglly highlighted the support needs of the farming and forestry sectors. The LDS is chqsed enough on systamable, qap|ta|
3. Quality of the LDS 4 Section 7 (pg 33) projects .’?u_med at supporting the farming and forestry sectors, but_ broad enough to support cultural developr_nent _a_nd (_:apltallse on th(-_:‘ recreation and tou_rl_sr_n
' Annexes VI and opportunities of the area. It alsc_) has scope to resp_ond to the_ social and educat|o_nal threats tha_tt have been identified in th_e consultation. It has clear activities
VI (pgs xxxiii- that are linked to objectives, which address issues identified in the SWOT analysis. It also outlines how the programme will be marketed, managed and
- monitored.
XXXVi)
The WARR Partnership is an established partnership that has successfully delivered the previous Leader + programme, levering substantial additional resources
4. Financial and Sections 4 & 5 to the_ area. Representative_s of the B(_)ar_d and Executive have experience in overseeing s_imilar programmes and the AC(_:ounta_lbIe B‘_ody (Rother_ D_istrict_ Council)
a&ministration capacity 4 (pgs 26-31) has significant related experience of similar programmes. Both Rother and Wealden District Council have already committed financial and specialist officer
Annex Il (pg vi) support for the programme. The WARR Partnership programme manager has previously managed SRB, NRF and the Leader + programme and, with a
background in finance and accounting is familiar with the administrative requirements of the programme.
5. Fit with national 4 iﬁﬁginv? ((pg 18) The LDS clearly links the activities with the RDPE measures and priorities, which are linked logically back to the objectives that have been identified by the
programme objectives XXxiii) P9 WARR Partnership. The context and rationale for developing the LDS is outlined in Annex IV, which links it back to the RDPE strategic priorities.
The LDS is underpinned by developing sustainable economic development and improving social progress and focuses strongly on protecting and enhancing the
6. Integration of rural environment. It recognises the importance of sustaining livestock farming to maintaining the quality of the countryside. It supports activities to promote local
sustainable development 4 Section 3 (pgl8) produce, improve the links between people and their locality and develop local supply chains and collaborative approaches to improve business efficiencies. The
principles LDS has a strong focus on capital projects that will have a lasting impact on the local area and which support the efficient use (and re-use) of the area’s natural
resources.
7. Commitment to The LDS recognises the inter-connectivity of the measures by logically aligning activities under the different measures and then under its own strategic
integration across the three 3 Section 3 (pg 18) objectives. The goals of Axis 2 are integrated into the programme by its emphasis on maintaining and enhancing the local environment and committing to
Axes improving the understanding and appreciation of the natural landscape amongst residents and visitors.
8. Commitment to co- Section 3 (pg 18) The WARR Partnership has ider_1tified a number of acti\_/ities where it will work with pther LAGs. Key Ob_jective 7 emphasise_s collaboration and the development
oberation 3 Annex 11 (pg vi) of partnerships. As a Partnership that is already established, the WARR Partnership has strong links with other LAGs, particularly the Low Weald LAG, and
Board representatives have been selected for their ability to strengthen linkages and shared projects between WARR and other LAGs
9. Alignment with regional 4 Annex V (pg xxv) The WARR Partnership will approve activities that support the twenty regional and local strategies outlined in Annex V. The representation of local, sub-regional
and local strategies P9 and regional partners on the Board will ensure that these linkages are maintained throughout the programme.
10. The RDPE addresses Section 2 (pg 3) The objectives that have been identified in Section 3 are informed by the issues that have been identified in the SWOT analysis and are linked to the evidence
: 4 . base in Section 2, which emphasises the importance of farming and woodland activities to the area. The need to support farming, diversify the economy,
the needs of the area Section 3 (pg 18) ) . . . . ) . ; " h
promote tourism, develop better quality local jobs and address potential social isolation of disparate and ageing communities are all addressed in the LDS.
Section 4 (pg 26) The WARR Board and the programme Management Team have demonstrated previously that they have the skills to deliver the programme effectively. The
11. Skills 4 Annex 11 (pg v) recruitment of a Development Officer will add to the skills base of the Management Team and will support project leads to both bring forward and delivery
projects that are funded by the programme. The WARR Management Team will provide workshops to enable individual project leads to deliver the programme.
Section 3 (pg 18) The programme strongly emphasise_s capital agtivit_ies or revenue projects that can clearly d_e_monstrate a long-term benefit _beyond the life of the funding. There
12. Maintaining 3 Section 4 (pg 26) are clear activities and outcomes, with each objective being supported by clearly stated positions that the WARR Partnership expects to see at the end of the

momentum/exit strategy

Section 8 (pg 36)

programme. Leader funds will be used to complement related activities that are supported by other funding streams and the breadth of expertise of the Board will
ensure that this is maintained throughout the programme.

39
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Annex I: The Eligible Area — Methodology

As shown in Figure Al.1, around half of the lower layer Super Output Areas
(SOAs)™ in Wealden and Rother (48% or 75 SOAs) are defined as rural by
the Office of National Statistics (ONS).

Areas are described by the ONS as “urban” if the majority of the population
falls inside a settlement of population 10,000 or more. The classification of

“rural”, “village, hamlet & isolated dwellings” describes the most rural areas,
while those categorised as “town and fringe” are less sparse.

Figure Al.1: Wealden and Rother Lower Layer SOAs by  urban/ rural definition

ot Rural LL
T?g?;te;f T?:v;/ig ; : ¢ Total Rural Urban SOOAs asa
Dwellings % of total
No. of
Wealden LL 29 16 45 53 46%
SOAs
No. of Rother
LL SOAs 20 10 30 28 52%
Total 49 26 75 81 A8%

Source: Rural and Urban Area Classification of Lower Layer SOAs, ONS 2004.

The 2001 Census suggests that around 73,900 people live in the most rural
lower layer SOAs in Wealden and Rother (village, hamlet & isolated
dwellings), with a further 38,100 in lower layer SOAs defined as “town and
fringe”. This brings the total rural population to around 112,000.

As the Leader+ programme included a population ceiling of 100,000, the area
covered by the WARR Partnership to date has excluded some parts of rural
Wealden. This ceiling has been raised to 150,000 under RDPE, allowing all
rural areas across both districts to benefit.

As lower layer SOAs are very small areas and these units are compatible with
information from national statistics, defining the area to be covered by the
WARR Partnership in this way allows a detailed picture of rural Wealden and
Rother to be built up. Recent guidance from SEEDA has advised the WARR
Partnership that it can “split parishes”. This has resulted in the inclusion of the
rural SOAs in Polegate and Jevington & Willingdon, due to potential benefits
that this would add to rural Wealden and Rother.

There are four lower layer SOAs in Wealden and Rother that are defined by
the ONS as “urban” but which form part of parishes that are predominantly
rural. These SOAs have a total population of around 6,300 so including them
within the WARR Partnership’s eligible area brings the total to around
118,300.

Hailsham is an important market town that serves the southern part of

™ Lower layer Super Output Areas (SOAs) can be used to illustrate the importance of rural areas within Rother and
Wealden. SOAs are small areas created to aid reporting and comparison of local statistics and each area is of a
consistent size (lower layer SOAs have a minimum population of 1,000 and a mean population of 1,500).
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Wealden. Therefore, it has also been included within the eligible area.
Hailsham has a population of 16,600, making an eligible area with a total of
134,800 residents. In addition to this, eight rural SOAs in Polegate and
Jevington & Willingdon have been included, as they form an important part of

the rural area.

Rother

Ashburn
Battle
Beckley
Bodiam
Brede
Brightling
Burwash
Camber
Catsfield
Crowhurst
Dallington
East Guldeford
Etchingham
Ewhurst
Fairlight
Guestling
Hurst Green
Icklesham
Iden
Mountfield
Northiam
Peasmarsh
Penhurst
Pett
Playden
Rye

Rye Foreign
Salehurst
Sedlescombe
Ticehurst
Udimore
Westfield
Whatlington

Parish Definition

Wealden

Alciston

Alfriston
Arlington
Berwick

Buxsted
Chalvington with Ripe
Chiddingly
Chuckmere Valle
Danehill

East Dean and Friston
East Hoathly
Fletchling

Forest Row
Framfield

Frant

Hadlow Down
Hartfield
Heatherfield and Waldron
Helllingly
Hertsmonceux
Hooe

Horam

Isfield

Laughton

Little Horsted
Long Man
Maresfield
Mayfield

Ninfield
Pevensey
Rotherfield
Selmestor
Wadhurst
Warbleton
Wartling
Westham
Withyham
Hailsham

Parts of Willingdon & Jevingdon and Polegate parishes are also included.
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Lower Layer SOA Definition

Included

Rother 001A
Rother 001B
Rother 001C
Rother 001D
Rother 001E
Rother 001F
Rother 002A
Rother 002B
Rother 002C
Rother 002D
Rother 003A
Rother 003B
Rother 003C
Rother 003D
Rother 003E
Rother 004A
Rother 004B
Rother 004C
Rother 004D
Rother 004E
Rother 005A
Rother 005B
Rother 005C
Rother 005D
Rother 0O05E
Rother 006A
Rother 006B
Rother 006C
Rother 006D
Rother 006E
Wealden 001A
Wealden 001B
Wealden 001C
Wealden 001D
Wealden 002A
Wealden 002B
Wealden 002C
Wealden 002D
Wealden 005A
Wealden 005B
Wealden 005C
Wealden 005D
Wealden 005E
Wealden 007A
Wealden 007B
Wealden 007C
Wealden 008A
Wealden 008B
Wealden 008C
Wealden 008D
Wealden 010A
Wealden 010B
Wealden 010C
Wealden 010D
Wealden 010E
Wealden 011A
Wealden 011B

Ward

Salehurst

Salehurst

Salehurst

Ticehurst and Etchingham
Ticehurst and Etchingham
Ticehurst and Etchingham
Eastern Rother

Rother Levels

Rother Levels

Rother Levels

Darwell

Darwell

Darwell

Ewhurst and Sedlescombe
Ewhurst and Sedlescombe
Eastern Rother

Eastern Rother

Rye

Rye

Rye

Brede Valley

Brede Valley

Brede Valley

Marsham

Marsham

Battle Town

Battle Town

Battle Town

Crowhurst

Crowhurst

Forest Row

Forest Row

Forest Row

Hartfield

Frant/Withyham
Frant/Withyham
Frant/Withyham
Rotherfield

Mayfield

Mayfield

Wadhurst

Wadhurst

Wadhurst
Danehill/Fletching/Nutley
Danehill/Fletching/Nutley
Hartfield

Buxted and Maresfield
Buxted and Maresfield
Framfield

Rotherfield

Cross in Hand/Five Ashes

Heathfield North and Central
Heathfield North and Central
Heathfield North and Central
Heathfield North and Central

Cross in Hand/Five Ashes
Heathfield East

Rural vs Urban Definition

Town and Fringe
Town and Fringe
Village, Hamlet & Isolated Dwellings
Town and Fringe
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe
Town and Fringe
Town and Fringe
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe
Village, Hamlet & Isolated Dwellings
Town and Fringe
Town and Fringe
Town and Fringe
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe
Town and Fringe
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe
Town and Fringe
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe
Town and Fringe
Town and Fringe
Town and Fringe
Town and Fringe
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
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Wealden 011C
Wealden 011D
Wealden 011E
Wealden 013A
Wealden 013B
Wealden 013C
Wealden 013D
Wealden 014A
Wealden 014B
Wealden 014C
Wealden 014D
Wealden 014E
Wealden 018A
Wealden 018B
Wealden 018C
Wealden 018D
Wealden 018E
Wealden 018F
Wealden 020A
Wealden 020B
Wealden 020C
Wealden 020D
Wealden 020E
Wealden 020F
Wealden 015A
Wealden 015B
Wealden 015C
Wealden 015D
Wealden 016A
Wealden 016B
Wealden 016C
Wealden 016D
Wealden 017A
Wealden 017B
Wealden 017C
Wealden 017D

Heathfield North and Central
Horam

Horam

Buxted and Maresfield
Chiddingly and East Hoathly
Chiddingly and East Hoathly
Danehill/Fletching/Nutley
Heathfield East
Herstmonceux
Herstmonceux

Ninfield and Hooe with Wartling
Ninfield and Hooe with Wartling
Alfriston

Alfriston

East Dean

Hellingly

Hellingly

Hellingly

Pevensey and Westham
Pevensey and Westham
Pevensey and Westham
Pevensey and Westham
Pevensey and Westham
Pevensey and Westham
Hailsham Central and North
Hailsham Central and North
Hailsham Central and North
Hailsham Central and North
Hailsham South and West
Hailsham South and West
Hailsham South and West
Hailsham South and West
Hailsham East

Hailsham East

Hailsham South and West
Hailsham South and West

Village, Hamlet & Isolated Dwellings
Town and Fringe

Town and Fringe

Urban > 10K

Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe

Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Village, Hamlet & Isolated Dwellings
Town and Fringe

Village, Hamlet & Isolated Dwellings
Urban > 10K

Village, Hamlet & Isolated Dwellings
Town and Fringe

Town and Fringe

Urban > 10K

Town and Fringe

Urban > 10K

Town and Fringe

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

Urban > 10K

The SOA numbers for the part-parishes included within the eligible area are:

Polegate: 21UHH0012/ 0001/ 0004/ 0007
Willingdon & Jevington: 21UHH0026/ 0027/ 0015/ 007

Total Population 136,800
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Annex II: CV Summary of WARR Partnership Executive
and Board Members

WARR Partnership EXECUTIVE Members

Graham Peters
(Chairman)
Rother Assn. of
Local Councils

Graham Peters has been Chairman of the WARR Partnership since 1999 and
represents the Rother Association of Local Councils as a Parish Councillor. He
manages a property development and investment business and two other start up
businesses based in Sussex and is also a volunteer director of East Sussex
Economic Partnership and the Woodland Enterprise Centre, Flimwell; is a
Churchwarden, Governor of Frewen College, Alimshouse Trust Chairman, Sussex
CLA committee member and sits on the Regional and National Programme
monitoring Committees for the current Leader+ programme.

Clarissa Hallings-
Pott (Vice
Chairman)
National Farmers
Union

Clarissa Hallings-Pott is Vice Chairman of the WARR Partnership. She is a sheep
farmer and Chairman of the South Weald branch of the National Farmers Union.
She is also a Director of the Sussex Producers Consortium; a member of the East
Sussex Food Partnership and a council member for the South of England
Agriculture Society. She is the Chairman of the Royal Agricultural Benevolent
Institution; a member of the East Sussex Committee for the Promotion of Local
Food.

Clir. David
Vereker

Rother District
Council

David Vereker did his National Service in the Royal Navy and served in the RNVR
retiring as a Lieutenant Commander. After reading Law at Cambridge, Vereker
worked at Lloyd's of London where for his last ten years he was MD of a firm of
brokers he founded with US partners. David and his wife have actively farmed in
Burwash for the past 30 years, experiencing the economic ups and downs of fruit,
beef and sheep farming. Vereker's civic duties have included twelve years as
Church Warden, fifteen on the Parish Council and the past ten on Rother District
Council (Chairman 2004/5)

ClIr. Sylvia Tidy

East Sussex
District Council

Sylvia Tidy is East Sussex County Council member for Crowborough where she is
Chairman of the Health Overview Scrutiny Committee also a Wealden District
Council member with portfolio responsibility for community, waste and recycling;
Governor of 2 schools; Chairman Farleys Yard Arts Trust; Chairman of Eastbourne
and District Enterprise Agency. Sits on the WARR Partnership board and Executive.

Jeremy Leggett
Action In Rural
Sussex

Jeremy Leggett, Chief Executive of Action in rural Sussex for the past eighteen
years. Currently also Chair of the East Sussex Strategic Partnership and the South
East Rural Affairs Forum. Born and educated in Sussex with a degree in
Environmental Science from Warwick University and an MBA from Kingston
Business School.

Hamish Monro

Country Land &
Business Ass.

Hamish Monro is on the Executive of the WARR Partnership and represents the
CLA. He is a diversified farmer in the High Weald, with a rural Business Park near
Battle. He is Chairman of East Sussex Economic Partnership, and on the
committee of Sussex CLA and Kent & Sussex FWAG, both of which he has been
chairman of. He was a Parish Councillor for 12 years with 9 as Chairman and was
on SRCC board (now AIRS) for 3 years.
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WARR Partnership BOARD Members

John Tolley
Heathfield
Partnership

John Tolley has been Company Secretary and Deputy Chairman of the Heathfield
Partnership since 2002 and represents the Partnership on the WARR Board. He
has been the Managing Director of four engineering companies and currently runs
his own consultancy. He is a Fellow of the Chartered Management Institute, an
Associate of the Institute for Independent Business and a Member of Initiatives in
Business Development Ltd. He is the National Treasurer of the Association of
Freemen of England and Wales and Treasurer of a local charity in Heathfield.

Cllr. Keith
Whitehead
Wealden District
Council

ClIr Keith Whitehead has been a local authority member for nearly 25 years,
serving previously at Lewes District Council and East Sussex County Council. In
1999 he joined Wealden District Council, where he is currently the Cabinet member
for Planning and the Environment, with special responsibility for the emerging Local
Development Framework and its Core Strategy. He is also Managing Director of
his family property business, established in 1954, and is a member of the Country
Landowners Association, the National Trust and a Governor of the Royal National
Lifeboat Institution

Paul Stoggles

Learning and Skills
Council

Paul Stoggles is the Economic Development Manager for LSC Sussex. He chairs
the Hastings and Bexhill Economic Alliance, is a member of the Brighton and Hove
Economic Development and Enterprise Board; Hastings LSP; Rother LSP group
looking at skills and jobs; the NewCEP steering group in Newhaven; and various
other ad hoc and permanent groups for economic development, employment and
skills. He also manages the secretariat for Sussex Skills for Productivity Alliance.

Graham Marley
1066 Enterprise

Graham Marley is the Chief Executive of Ten Sixty Six Enterprise, the Enterprise
Agency for Hastings and Rother. The Agency provides advice and training to
potential, new and established businesses. Graham is also a Director of Capitalise
Business Support Limited which provides loan finance to businesses and start ups
who cannot access conventional bank support. In addition Graham is a member of
the following partnerships — WARR, Rother LSP (Chair of the Enterprise and Skills
Group), Hastings LSP, Hastings and Bexhill Economic Alliance, Hastings and
Rother Community Banking Partnership and is a Governor of both Hastings College
and Roselands Infants School.

Richard Watson
East Sussex
Downs and Weald
Primary Care Trust
& Hastings and
Rother Primary
Care Trust

Richard Watson has worked as a Health Improvement Manager in East Sussex for
4 years. He has specific responsibility for reducing health inequalities within rural
areas and chairs the Health Improvement Partnerships in Wealden and Rother. He
lives in Rural Rother and is currently studying for an MSc in Public Health. He is the
Treasurer and Secretary of Ashburnham Cricket Club and a Director of Snowflake,
a homeless persons charity which operates in Hastings.

Kevin Boorman

1066 Country
Marketing

Kevin Boorman has a Business Studies degree, and is Head of Destination
Management & Marketing for Hastings Borough Council, and the Manager of 1066
Country Marketing. He chairs a national tourism group of 'Destination Performance
UK, is on the national advisory committee of the British Resorts and Destination
Association, and is a member of the Sussex Tourism Partnership, the Rye
Marketing Group, and the Bodiam Committee. He also chairs an events fundraising
committee for the Two Towers Trust (charged with preserving the fabric of the two
mediaeval churches in Hastings Old Town), and is a school governor.

John Grout

Pevensey Action
Group

John Grout has been a Parish Councillor for 15 years, Chairman since 2003. He is
also Chairman of Pevensey Bay Village Hall, a founder member of the Pevensey
Regeneration Forum and an active member of the Pevensey & Westham Sports
Club. Currently he is a full time Manager for Marks & Spencer and his previous
work experience included time spent with an American Production Information and
Control Company, and many years in the brewery business where he

became Technical Services Manager for the South of England. He also ran his
own consultancy business for about 3 years.

Vi
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WARR Partnership BOARD Members (continued)

Des Lambert
Plumpton College

Des Lambert is Principal of Plumpton College, a land-based College, serving all of
Sussex and neighbouring counties. The College has provided rural education and
training for many years and has a wide experience of the development needs of the
rural sector. The College's experience includes developing programmes, with
support from, and in partnership with, a range of public sector bodies and it has a
successful history of collaborative working with a wide cross-section of rural
organisations.

Margaret
Leicester

Battle Partnership

Margaret Leicester had a career in business and became a member for Battle
Chamber of Commerce. She is their representative on the Battle Partnership and
has been Chairman of the Partnership for the last three years. Battle Chamber of
Commerce is actively involved in organising community and commercial events,
and Battle Partnership has a membership drawn from the statutory, community and
voluntary sectors, including in its remit Battle and the wider rural Rother community
surrounding the Town.

James Mulleneux
NFU

James Mulleneux is a Policy Adviser for the NFU South East Region. His expertise
is within the dairy, beef & sheep and poultry sectors but also includes the Single
Payment Scheme, Environmental Stewardship, Rural Development, Responsibility
and Cost Sharing and Disease Control Strategies. He also runs a 350 acre family
farm near Wadhurst which includes sheep grazing lets, arable, and Environmental
Stewardship and building diversification/development.

Gerry Sherwin

High Weald AONB
Unit

Gerry Sherwin is AONB Business Manager at the High Weald AONB Unit, a
specialist team that works on behalf of the High Weald Joint Advisory Committee to
further understanding of the High Weald AONB and enable action to care for it. A
key responsibility is securing funds for large partnership projects e.g. the £1.3m
Weald Heath land Imitative programme, and their project management. Grants have
been secured from local authorities, the Heritage Lottery Fund, INTERREG 11IB,
DEFRAs Rural Enterprise Scheme, Leader+ and a number of charitable trusts.

Leo Hickish
Batcheller Thacker

Leo Hickish is a Rural Practice Chartered Surveyor. He is a Fellow of the Royal
Institution of Chartered Surveyors and Member of the British Institute of Agricultural
Consultants and the National Farmers Union. He has been involved in the
management of farms and estates throughout the South East for over 20 years,
advising on a wide spectrum of rural property matters. This includes in-hand
farming, diversification, rural planning and development, forestry and public access.
He has direct experience of all recent rural and agricultural grant schemes, including
Leader +, Intereg, RES, ELS and WGS. He is Chairman of the East Sussex Local
Access Forum and sits on the Committee of the Sussex Branch of the Country Land
and Business Association.

Paul Holmes-Ling
Laurence Gould

Paul Holmes-Ling CEnv. MIEEM is a Senior Consultant with Laurence Gould
Partnership (Rural Business Consultants), specialising in rural environmental and
sustainability issues. His key areas of work include renewable energy, carbon
accounting, water and energy efficiency, habitat management and environmental
appraisals. He holds a Degree in Environmental Science and the Advanced
Certificate in Agricultural Business Management. He is Vice Chairman of Eurolink
and sits on the South East Rural Affairs Forum, and the Environment Agency’s Area
Environment Group.

John Evans
Sussex Enterprise

John Evans is Sussex Enterprise's rural adviser and managed the Farm Business
Advice Service through Sussex Business Link for both East and West Sussex.

He also manages an East Sussex AlF funded project to run workshops for land-
based businesses and initiated a three year programme on behalf of SEEDA to run
workshops to land based businesses. John was a founding director of Southern
Milk, a 65 strong producer co-operative, and is a Governor of Plumpton College,
Chairman of the South East Food Group Partnership and founder of A Taste of
Sussex. Prior to joining Sussex Enterprise he was Chief Executive of the Ansafone
Corporation.

Vi
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WARR Partnership BOARD Members (continued)

Jo Kirkham
Rye Partnership

Jo Kirkham has been a member of the WARR Partnership for many years and
represents Rye and District Council for Voluntary Service and the Rye Partnership.
She is a retired teacher and university lecturer and is now a historical researcher
and author. She is a former Mayor of Rye and is a member of Rye Town Council.
She is the Chairman of Rother Voluntary Action, a Governor of Thomas Peacocke
Community College, Chairman of Rye Grammar School Foundation Governors;
Chairman of Rye Castle Museum; Vice Chairman of Rye and Winchelsea Memorial
Hospital League of Friends, and a Magistrate.

Gina Sanderson

Rother Voluntary
Action

Gina Sanderson became the Chief Officer for Rother Voluntary Action following its
formation in 2006. Originally trained as a teacher, she has been working in the
voluntary sector in Rother since joining Rye and District CVS at the end of 1997.
Other previous experience included working as a Field Officer across Europe and
the Middle East, with a variety of Market research Companies; later joining her
husband at a boarding school for children with emotional and behavioural difficulties
where they ran a boarding house for 118 young people aged 13-18 and where she
was also School Registrar.

Mark Pearson
East Sussex
Economic
Partnership

Mark Pearson is Chief Executive and Company Secretary of the East Sussex
Economic Partnership Ltd. He is leading on strategy development, a £5.5m
programme of economic development and regeneration activity across East Sussex,
the Locate East Sussex investment service, and the East Sussex Business
Leadership Team. Mark is a member of South East England Regional Assembly,
and the Regional Transport Board and Regional Scrutiny Committee, a Trustee of
Action in rural Sussex, a trustee of the Hailsham Trust, a member of the
Environment Agency’s Sussex Area Environment Group, a member of the South
East Economic Partnerships Group, and a Member of the Sussex Board of the
Prince's Trust. He has been involved in economic development for over 15 years
and is a member of the Institution of Economic Development, the Chartered
Management Institute, and a Fellow of the RSA (Royal Society for the
encouragement of Arts, Manufactures & Commerce).

viii
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ADVISORS to the WARR Partnership Board

Peter Simpson
SEEDA

Peter Simpson is a Rural Area Manager with SEEDA and has been an Observer
on the WARR Board since his transfer from the Countryside Agency as part of the
Government's Modernising Rural Delivery Programme in April 2005. Peter has had
a 'lifetime' of jobs working in a rural context. Previous jobs include National
Coordination of the Countryside Agency’s 'Eat the View' programme, Finance and
Showground Manager at the South of England Showground and Head of Business
and Management at the West Sussex College of Agriculture.

Sarah Pascoe

Wealden District
Council

Sarah Pascoe is an advisor to the WARR Partnership in her role as Economic
Development & Tourism Manager for Wealden District Council. She holds a PG
Diploma in Local and Regional Economic Development and is a Member of the
Institution of Economic Development. She also undertakes a number of voluntary
roles: Kent Village of the Year Co-ordinator for Action with Rural Communities in
Kent; LEA Governor for Mereworth Community Primary School; and Neighbourhood
Watch Link Co-ordinator for Mereworth.

Shelagh Powell

East Sussex
County Council

Shelagh Lorne Powell is the Senior Economic Development Manager within the
Strategic Economic Development and Skills Team at East Sussex County Council.
Shelagh has worked within central and local government for over 20 years, the last
15 of which she developed a specialism in European affairs. Shelagh was involved
with the development of the first Leader programme when working for Lancashire
County Council. She has expertise in European Programme development which,
additional to Leader, has included Petra, Framework 4, Objective 3, Objective 2 and
Interreg, amongst others. Based in Hastings, Shelagh is a Trustee of the Hastings'
Fishermen's Institute.

Graham Burgess

Rother District
Councill

Graham Burgess is Rother District Council's adviser to the Board. He has worked
for the Council since 1999 and has been Head of Regeneration since 2004. He is a
qualified Chartered Surveyor, and prior to working in Local Government had over 12
years experience in commercial property valuation and agency. He line manages
the WARR Partnership staff team and advises the Council's representative to the
Board.
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Annex lll: Statements of Support and Endorsement
This section contains statements of support for the WARR Partnership’s LDS.
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Annex IV: The Leader Approach — Context and
Background

The European Dimension - EU Rural Development Polic vy
2007-2013

The European Union (EU) supports rural development through the European
Agricultural Fund for Rural Development (EARD). For the period 2007-2013,
EU rural development policy focuses on three key areas:

The agrifood economy;
The environment;
The broader rural economy and population.

The EU’s focus for 2007-2013 reflects the importance of rural areas across
the 27 Member States, with rural areas now accounting for around 92% of EU
territory and over half of the population. Expansion of the EU has increased
the role of agriculture within the economy. In the 15 states included within the
EU before 2004, agriculture accounts for 2% of GDP. This figure is 3% for the
10 states joining in 2004 and more than 10% in Romania and Bulgaria, the
new members, which joined in 2007*2.

Rural regions generate 45% of Gross Value Added (GVA) in the EU and
provide 53% of employment. However, they often perform less well than
urban areas on measures such as income (around a third less per capita than
urban areas), female economic activity and education.

The new programming period 2007-2013 is a unique opportunity to focus
support from the EARD on growth, jobs and sustainability. A number of
“strategic guidelines” have been issued to Member States to provide a
reference framework for national rural development programmes. These are
shown in Figure 4.1 overleaf.

12 Council Decision of 20 February 2006 on Community Strategic Guidelines for Rural Development (programming
period 2007 to 2013).
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Figure A4.1: Community strategic guidelines for rur

al development

Guideline

Summary

Improving the competitiveness of the
agriculture and forestry sector

Contributing to a strong and dynamic European
Agrifood sector by focusing on the priorities of
knowledge transfer, modernisation, innovation and
quality in the food chain and on priority sectors for
investment in human and physical capital.

Improving the environment and
countryside

Protecting and enhancing the EU’s natural

change.

resources and landscapes in rural areas through
biodiversity, water use and responding to climate

Improving the quality of life in rural
areas and encouraging diversification
of the rural economy

Creating employment opportunities and conditions
for growth, including capacity building, skills
acquisition and helping to ensure that rural areas
remain attractive for future generations.

Building local capacity for employment
and diversification

areas.

Encouraging the development potential of local

Ensuring consistency in programming

Ensuring that synergies are maximised and
potential contradictions avoided within national
programmes.

Complementarity’s between community
instruments

Encouraging synergies between structural,
employment and rural development policies.

Source: Council Decision of 20 February 2006 on Community Strategic Guidelines for Rural Development

(programming period 2007 to 2013).

Leader (‘Links between actions of rural development’ or ‘Liaison entre actions
de developpement rural’ in French) has been part of EU rural development
policy since 1991 as a method of mobilising and delivering rural development

in local rural communities®®.

So far, there have been three separate Leader initiatives, with the area
covered and the amount of funding allocated growing over time as shown in

Figure A4.2.

Figure A4.2: Previous Leader initiatives

Amount of EU
Initiative Date Agt?c;:fGLrgﬁzls Area covered funding
allocated
Leader | 1991-93 217 367,000 km?2 €442 million
Leader Il 1994-99 906 1,375,144 km? €1,755 million
Leader+ 2000-06 893 1,577,386 km2 €2,105.1 million

Source: European Commission Fact Sheet: The Leader Approach — A Basic Guide.

Leader is now considered to have reached a level of maturity where it makes
sense to “mainstream” the Leader approach into all national and regional
development programmes. Instead of stand-alone Leader programmes with
separate financing set aside at EU level as in previous programmes, from
2007 onwards, financing towards the Leader approach will come from within
the overall funding for rural development received by each member state from

the EU.

'3 European Commission Fact Sheet: The Leader Approach — A Basic Guide.
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The National Dimension - The Rural Development Prog  ramme for
England (RDPE)

The Rural Development Programme for England (RDPE) combines EU rural
development funding through EARD with UK Government funding. Details of
the planned programme for 2007 to 2013 have been submitted to the
European Commission with the Programme Document submitted highlighting
features of the English rural economy that will shape the targeting of rural
development funds. Some key issues identified are set out in Figure A4.3
below.

Figure A4.3: Key evidence included in the Rural Dev  elopment Programme
Document

Rural areas are experiencing net in-migration from urban areas, resulting in a high
proportion of older people compared with urban areas.

The majority of England’s rural areas are easily accessible to urban areas, resulting in a
close relationship in the economic activity found in both types of area.

Rural areas perform as well as urban areas in terms of skill, innovation and enterprise but
less well in terms of competition and investment.

Overall, England’s agricultural productivity is relatively high in comparison with other
Member States but agricultural incomes are vulnerable to external influences such as
animal disease outbreaks or poor weather.

Training and dissemination of knowledge can make the agricultural, forestry and food
sectors more innovative and resilient to external pressures.

Rural areas in England often perform as well as or better than urban areas on a range of
social and economic indicators, including employment and unemployment rates, although
these rates do not indicate the quality of jobs or how well vacancies and skills are matched.

Source: The Rural Development Programme Document — A draft summary, 24 May 2007.

The Programme Document translates these findings into strategy. For
example, based on the conclusion that training and knowledge transfer can
play a significant role in restructuring and modernisation in the agricultural
food and forestry sectors, support for these activities, plus innovation, value-
added collaboration and entrepreneurship are considered priorities under Axis
1 of the RDPE.

For Axis 3, the Development Programme’s strategic focus will be on
enhancing opportunity in rural areas in a way that harnesses and builds upon
environmental quality.

The Government intends RDPE to make a distinctive and significant
difference and therefore sees the Programme as a mechanism for addressing
challenges that cannot be met through mainstream resources.

The RDPE Programme Document identifies a number of strategies shaping

rural development policy in England that have close links with the objectives
of the RDPE. These include:
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Strategy for Sustainable Farming and Food **

This strategy provides public sector funding for farmers and others in the
food supply chain to respond to the challenges they face. Initiatives include
business support, support for skills and training and encouragement of co-
operation in the sector.

Rural Strategy 2004 *°

The Rural Strategy outlines three Government priorities for rural policy;
Economic and Social Regeneration, Social Justice for All and Enhancing
the Value of the Countryside. It places particular emphasis on the need for
strong, constructive and co-operative working between a range of
organisations working at national, regional and local level.

Vision for the Common Agricultural Policy

This sets out the UK government’s goals for a sustainable future for
agriculture, including farmers in Europe becoming more competitive and
market focused, improvements to the rural environment and greater
benefits to society from agriculture in exchange for less financial input.

It is important to note that RDPE will replace some previous national level
funding streams run by Department for the Environment, Food and Rural
Affairs (Defra), such as the Rural Enterprise Scheme, Processing and
Marketing Grants, Vocational Training Scheme and Energy Crops Producer
Groups Scheme.

The Regional Dimension

The Regional Development Agencies (RDAS) are responsible for delivering
Axis 1 and 3 of the RDPE and the targeting of activity under these axes is to
take place at a regional level. This is to ensure that regions have as much
flexibility as possible in implementing the Programme to allow it to best meet
their regional objectives and priorities. The RDAs are also responsible for Axis
2 (Leader activities).

The delivery of funding aimed at enhancing the environment (RDPE Axis 2)
will be managed by Natural England and the Forestry Commission.

In the South East, SEEDA'" have issued a draft Regional Implementation
Plan (RIP) for RDPE.

The plan outlines the appropriate routes to RDPE funding for different types of
activities and applicants as outlined in Figure A4.4 overleaf.

* The Strategy for Sustainable Farming and Food - Facing the Future, Defra, 2002.

!® Rural Strategy 2004 Fact Sheet: Rural Strategy, Defra, May 2005.

6 A Vision for a reformed Common Agricultural Policy, HM Treasury, December 2005.
' The South East England Development Agency, the region’s RDA.
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Figure A4.4: Routes to RDPE funding

Activity or applicant Route for RDPE funding

Rural communities, farmers & foresters,

a range of local problems/opportunities.

Local Action group apply to SEEDA for support

and non-farming rural businesses via Leader.
wishing to work together as a local . . . .
action group to deliver local solutions to —> SEEDA will work in collaboration with NE and FC

to ensure local action groups work towards the
objectives of all three Axes.

Farmers, foresters and other land

managers wishing to improve

Apply to Natural England and the Forestry

environmental management and m—( Commission for support under Axis 2.
enhance landscapes.

There are two options

Farmers, foresters and food businesses 1. Ifin a Leader area check whether the project
wishing to add-value, develop new fits with the Leader Development plan. If it
products or markets, undertake —} does, apply to the local Leader group for
diversification or develop collaborative support.

projects. 2. Ifnotin a Leader area, or if the project is

large, apply to SEEDA for support under Axis
lor3

Source: Updated Regional Implementation Plan (RIP) - 08 May 2007, SEEDA, Natural England, Forestry
Commission.

The overall goal for RDPE funds in the South East, as set out in the Regional
Implementation Plan is to:

“Protect and enhance the high quality and diverse environmental
characteristics and natural resources of the South East Region and London by
encouraging an innovative and sustainable rural economy which improves
everybody’s quality of life”.

In order to reach this goal, nine areas of activity have been identified for
particular focus in the consideration of applications for RDPE support:

Meeting Defra biodiversity PSA targets and enhancing landscapes;
Addressing climate change;

Quality food sales;

Adding value to forestry products;

Rural tourism;

Skills development;

Innovation, entrepreneurship and collaboration;

Assisting the livestock sector;

The leader approach.

Specific priorities for RDPE funding in the South East and London, together
with the relevant measures and axes are set out overleaf. One of these
priorities is “improving competitiveness and sustainability through technology
transfer and skills development”, reflecting low levels of profitability in
agricultural, horticultural and forestry businesses. Another is “stimulating
enterprise and innovation” in the light of untapped potential for adding value to
primary agricultural produce and forestry products and for increased farm
diversification.

“The development of rural tourism activities” has also been highlighted as a
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priority, based on identified opportunities for rural areas to do more to benefit
from tourism in ways that will help to maintain rural assets and create
employment opportunities.

Priorities for RDPE funding in the South Eastand L  ondon

Axis 1 (10% of RDPE funding) - Making agriculture, h  orticulture and forestry
more competitive and sustainable

Relevant
Priorities RDPE
Measure(s)
Priority 1-1: Improving competitiveness and sustain ability through technology 111
transfer and skills development
Priority 1-2: Maintain essential  traditional skills and crafts 111
121
122
Priority 1-3: Stimulate enterprise and innovation 123
124
115
111
Priority 1-4: Assisting the livestock sector to improve efficienc y, competitiveness 121
and environmental management 123
124
Priority 1-5: Encourage improved management of wate  r resources 125
AXxis 2 (80% of the funding) - Enhancing the environ  ment and countryside
Priorities Measure(s)
Priority 2-1: England’s natural environment is con served and enhanced 214
Priority 2-2: More people enjoy, understand and ac  t to improve the natural 214
environment
221
222
Priority 2-3: Promote forestry management 223
226
227
Note: Funds from Axis 2 will not be allocated via Leader but Leader groups will be expected to deliver against the
objectives of Axis 2
Axis 3 (10% of the funding) — Quality of life inru  ral areas and diversification of
the rural economy
Priorities Measure(s)
Priority 3-1: Improving competitiveness and sustain ability through technology 331
transfer and skills development
Priority 3-2: Stimulate enterprise and innovation 311
Priority 3-3 The development of rural tourism activ ities 313
311, 312
313, 321
322, 323
Priority 3-4 Developing an effective Leader program  me 331,421
431,111
121, 122
123, 124

Source: Updated Regional Implementation Plan (RIP) - 08 May 2007, SEEDA, Natural England, Forestry
Commission
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Annex V: Regional and Local Strategic Linkages

The Regional Picture

Figure A5.1 below shows how the RDPE priorities are reflected in other
strategies and plans that have been developed in the South East Region.

Figure A3.1: Regional strategic linkages
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Vocational training
for agriculture/ food/
forestry

Modernisation of
agricultural holdings

Economic value of
forests

Adding value to
agricultural/ forestry
products

Co-operation for the
development of new
products

Diversification into
non agricultural
activities

Encouragement of
tourism

Basic services

Village development

Conservation/
upgrading of rural
heritage

Training for micro
businesses

Vocational Training for agriculture/food/forestry

The South East Regional Food Partnership and the South East Plan both
prioritise the need for vocational training. They highlight the need for a
training budget for producers who wish to improve the quality of their products
or business. Currently local food groups organise a range of training courses
for producers relating to food hygiene or specialist food.

The South East Plan outlines the need for training to support economic growth
in the Region and focuses on developing effective partnerships between Local
Authorities, Learning and Skills Council, local education providers, universities
and colleges and the business community. Improving the skills of the local
workforce is also featured in the South East Sustainability Strategy and the
Coastal South East Strategy.
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SEEDA'’s Regional Economic Strategy (RES) identifies the role that training
for the most excluded people in the Region has in reducing levels of economic
inactivity. The Skills Escalator concept is designed to develop effective skills
development pathways to enable people to enter into and progress through
the Region’s labour market.

Modernisation of agricultural holdings

The Livestock Revival Action Plan identifies the modernisation of agricultural
holdings as a key priority. It explains that there is a need for development of
medium sized abattoir plants involving investment at current sites, re-location
of existing companies to new/improved sites or building facilities that could be
shared between existing and new companies.

Economic value of forests

The capitalising on the economic value of forests is identified as a priority in
the Forestry and Woodlands Framework. It recognises that woods and forests
make an important contribution to the regional economy, for example through
marketing woodland products and renewable energy. It also suggests that due
to the relative affluence of the South East, residents are willing to pay more for
high quality timber products, which adds to the value of the forests in the
Region.

There is reported to be a declining skills base in the sector and the
development of management skills has been identified as a priority in order to
respond to a more competitive domestic market and more fragmented
ownership within the sector The South East Sustainability Strategy also
recognises the economic value of forests, and recommends continued support
with Weald WoodNet and WoodLots which bring together timber suppliers,
users and buyers.

Adding value to agricultural/forestry products

The Forestry and Woodlands Framework and the Livestock Revival Action
Plan identify adding value to agricultural and forestry products as key
priorities. Supporting locally produced woodland products reduces
transportation costs and supports sustainable development, whilst the
Livestock Revival Action Plan recommends promoting local produce through
farmers markets, for example. The South East Regional Food Partnership and
the South East Sustainability Strategy both identify the need to promote local
produce, whilst the Rural Delivery Framework recommends encouraging
agriculture and forestry industries to continue to increase their ability to lock
up carbon in order to provide renewable raw materials. The South East
Climate Change Partnership suggests that there is a need for innovation in
water processes. Groundwater provides the main source for the paper making
industry and due to climate change; the supply may be become limited in the
future.

Cooperation for the development of new products

The co-operation for the development of new products is identified as a
priority in the Rural Delivery Framework. It suggests that more wood timber
and wood fibre from the Region’s woods could be used to build houses and
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heat homes and businesses. The Regional Economic Strategy also
emphasises the need for business innovation, developing the environmental
technologies sector.

Diversification into non agricultural activities

In January 2007, the Department for the Environment, Food and Rural Affairs
(Defra) produced a report, Farm Diversification, which suggested that there
were 60,000 farms in England that were large enough to occupy 50% of a
farmer’s time. Half of all farms have now diversified into other activities, which
in over a quarter (28%) of cases now provide a greater income than core
farming activities. In the South East Region, nearly three quarters (73%) of
farms have diversified into activities, such as letting out buildings and rural
tourism.

Nationally, total income from farm diversification has now reached an
estimated £421m per year, with an annual increase in income of 21%.
However, the overall incomes of farmers are reported to be low. According to
the Survey of Personal Incomes study that was commissioned by HM
Customs and Excise in 2004/05, average gross income for farmers in England
is £26,000, with only 36% earning more than £36,000 per year.

Incomes from farming have continued to fall and, according to the South East
Rural Development Plan for England, the income from a typical farm fell from
£270 per hectare in 1995 to £32 per hectare in 1997. National farming
subsidies of £3.6bn per year now exceed the £2.2bn income from farming,
which has led to farmers looking to diversify into other activities.

Encouragement of tourism

The Forestry and Woodlands Framework, the South East Climate Change
Partnership, and the Rural Delivery Framework all identify the development of
rural tourism as a priority. Visitors to the Region’s woodland and countryside
contribute £2.7 billion to the rural economy, so investment in the Region’s
green spaces is identified as a key priority. According to the South East
Climate Change Partnership climate change could have a positive effect on
tourism in the Region, fuelling greater demand for accommodation, places to
visit, places to eat and drink, and a larger water based tourism industry.

There are 1,123 Sites of Special Scientific Interest, National Nature Reserves,
Special Areas of Conservation, Special Protection Areas, Local Nature
Reserves and Sites of Nature Conservation Interest within the Region. The
Coastal South East Framework, the South East Plan, and the South East
Sustainability Strategy also identify rural tourism as a priority for development
in the Region, whilst the Regional Economic Strategy suggests that the
forthcoming 2012 Olympic Games could leave a positive tourism legacy to the
Region.

Businesses services

The Coastal South Framework, the South East Climate Change Partnership,
the Rural Delivery Framework and the South East Sustainability Strategy all
highlight the need for new business start-ups in rural related industries, such
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as the food industry, land-based industries and businesses that support the
development of tourism.

The Livestock Revival Plan highlights the need to maintain the number of
regional wholesale distribution companies, whilst the South East Regional
Food Partnership proposes developing a Business Kit for businesses that
want to grow from sole trader status to micro-businesses, employing 5-10
staff.

The South East Plan recommends increased investment to bring forward local
employment sites in the Region that have proved difficult to develop due to
high costs or poor transport infrastructure. Finally, the Regional Economic
Strategy (RES) mentions the need to encourage the Region’s global
competitiveness by enabling the South East to have new high speed data
distribution infrastructure to improve Broadband in the Region. The RES also
mentions plans to establish two new Science and Innovation Campuses within
the Region.

Village development

Village development is a key theme in the Rural Delivery Framework, the
South East Plan, and the South East Sustainability Strategy. The Rural
Delivery Framework and the South East Sustainability Strategy both outline
the need to continue passenger transport services to provide for the needs of
people living in rural areas who do not have access to private transport. The
South East Plan recommends building more affordable housing to extend
towns and villages in East Sussex.

Conservation/upgrading of rural heritage

Conservation and upgrading of rural heritage is prioritised in the Forestry and
Woodlands Framework, the Rural Delivery Framework and the South East
Sustainability Strategy.

Woodlands hold a unique record of the past in terms of fossilised pollen
records, woodland place name records, and archaeological remains hidden in
the woodlands, according to the Forestry and Woodlands Framework. The
Rural Delivery Framework explains that the Region has many historic
buildings and 72km of Heritage coastline, as well as woodland that is rich in
terms of both biodiversity and heritage.

The South East Sustainability Strategy also highlights the heritage of the
Region as well as a need to protect against inappropriate development so that
wildlife is not harmed. The South East Plan also refers the importance of
protecting the Region’s heritage and Sites of Special Scientific Interest (SSSI).

The South East Climate Change Partnership recommends that new
management approaches should be developed to take into account changes
in the water requirement of historic gardens, vulnerability of woodlands and
risks and costs of maintaining historic buildings under a changing
environment. The Regional Economic Strategy identifies the need to achieve
measurable improvements to the quality, biodiversity and accessibility of the
Regions green space, open space and infrastructure.
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Training for micro-businesses

Business advice related to farm diversification is among the actions contained
in the South East Sustainability Strategy and the Rural Delivery Framework.
This is likely to include advice and training for micro-businesses but nothing
specifically targeted towards them is mentioned. Similarly, the importance of
training and advice for micro-businesses in general is highlighted in the
Regional Economic Strategy but there is no explicit mention of help with farm
diversification.

There is a strong alignment between the RDPE priorities, the South East Plan,
Government Office for the South East’'s (GOSE) Rural Delivery Framework
and the South East Sustainability Strategy. Most of the strategies and plans
emphasise adding value to agriculture and forestry products, whilst
conserving and upgrading the Region’s rural heritage, encouraging tourism
and improving vocational training in the agriculture, food and forestry sectors.

The local picture

The East Sussex Economic Study 2007-08 suggests that there is a need to
support the county’s likely growth sectors, which include public services,
financial and business services and tourism. The study recommends a
number of areas that should be a priority for intervention across East Sussex,
including:

Improving skills, especially generic communication skills and skills at
Levels 2 and 3;

Increasing the supply of corporate managers, associate professionals and
people working in personal service occupations;

Shifting the balance from leasehold to freehold accommodation for ‘move-
on business accommodation and improving the quality business
accommodation on the fringes of urban areas;

Protecting employment sites from applications for change of use to
residential;

Targeting and improving business support towards sectors that are
important to the local economy, such as tourism;

Overcoming barriers to business growth by supporting business networks,
developing and exploiting business and technical knowledge and
improving financial management.

The study highlights that the road infrastructure and journey times continue to
be barriers for business growth and development for companies across East
Sussex, including in rural Wealden and Rother.

The table overleaf shows the strategic linkages between the RDPE priorities

and local strategies and plans in East Sussex and the Wealden and Rother
areas.
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Figure A5.2: Local strategic linkages
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A key aim of the Economic Development and Skills section of the East Sussex
County Council Annual Plan (2007-08) is to “raise the prosperity of East
Sussex through improved workforce skills, enterprise creation, access to
funding and increased investment in infrastructure”. The Wealden Community
Strategy and the Trees and Woodland Strategy both prioritise training,
including enhancing existing agriculture courses by improving the provision of
woodland management. The High Weald AONB Management Plan 2004
prioritises the promotion of a training and events programme to develop skills
related to countryside crafts and management.

Modernisation of agricultural holdings
No local strategies explicitly prioritise this area.

Economic value of forests

The Wealden Community Strategy and the Trees and Woodland Strategy
both identify enhancing the economic value of the forest, conserving what is
there and planting more trees. The High Weald AONB Management Plan
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2004 identified not only maintaining irreplaceable habitats but to better protect
and manage smaller ancient woodlands.

Adding value to agricultural or forestry products

The Trees and Woodland Strategy recommends using a trust to actively
support the trees and woodland and investing in proposed and existent timber
production. The High Weald AONB Management Plan 2004 recommends
increasing the number of skilled coppice workers as well as improving the
marketing and sales of existing wood products.

Cooperation for the development of new products

The Trees and Woodland Strategy recommends replanting areas of ancient
woodland and encouraging long-term planting. The East Sussex Community
Strategy also recommends identifying funding to maintain and promote
environmental assets within East Sussex.

Diversification into non-agricultural activities
No local strategies explicitly prioritise this area.

Encouragement of tourism

The Rother Community Strategy and Action Plan, the Trees and Woodland
Strategy, the Interreg IV C Priorities and Actions and the East Sussex
Community Strategy all identify the promotion and development of tourism as
a key priority for the area. The Rother Community Strategy and Action Plan
recommends encouraging culture and leisure tourism and the Interreg IV C
programme also support the development of cultural activities. The Trees and
Woodland Strategy and East Sussex Community Strategy aim to increase the
numbers of people using rights of way, whilst the Wealden Community
Strategy also identifies tourism as a significant contributor to the local
economy. The High Weald AONB Management Plan 2004 recommends joint
working with the tourism and countryside and arts activities sectors to develop
a programme of AONB events. The plan further emphasises the need for new
sites for cycling and bridleways.

Basic services

The Rother Community Strategy and Action Plan, the Wealden Community
Strategy, the East Sussex Economic Strategy, the Interreg IV C Priorities and
Actions and the East Sussex Community Strategy all prioritise business
support services. The East Sussex Economic Strategy recommends
implementing a coastal shuttle and improving roads and public transport links,
which is also identified as a priority in the Rother Community Strategy and
Action Plan. The Wealden Community Strategy recommends reinstating a
railway line between Uckfield and Lewes and improving train stations, and
links to stations throughout the area. Developing Sustainable public transport
is a key priority in the East Sussex Community Strategy and in the Interreg IV
C Action plan. The High Weald AONB Management Plan 2004 recommends
providing public transport options for promoted routes and green tourism
areas and the development of high-quality walking routes through the AONB.
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Village development

The Wealden Community Strategy and the Rother Community Strategy both
identify village development as a priority. The Wealden Community Strategy
recommends the conversion of old farm buildings into new businesses, and
the Rother Community Strategy identifies raising awareness of housing and
promoting housing services in rural areas as a priority. The High Weald
AONB Management Plan 2004 identifies the importance in providing
affordable housing for key workers.

Conservation or upgrading of rural heritage

The Rother Community Strategy and Interreg both prioritise the conservation
and upgrading for rural heritage. The Rother Community Strategy suggests
that there should be closer local links with English Heritage and the National
Trust and plans to develop a Green Space Strategy by 2008. This will include
supporting the development of Pebsham Country Park. The High Weald
AONB Management Plan 2004 recommends protecting the distinctive
character of villages and hamlets in addition to conserving the natural area. It
also prioritises the protection of monuments within the AONB via natural
heritage designation.

Training for micro-businesses

Focussed and additional support for micro businesses is a recommendation
within the East Sussex Economic Study.
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Annex VI: Consultation Processes

Consultation activities
The preparation of this LDS has been supported by six consultation activities:

Focus groups

In-depth telephone interviews

Full day workshop event

Five thematic action planning meetings
On-going email and telephone dialogue
WARR Board LDS development discussion.

Focus groups

Two focus group meetings were held with members of the WARR Partnership
Board. Each lasted for two hours and a total of 15 board members attended.
The sessions consisted of a presentation of the information on the WARR
area gathered through desk research, with feedback from the group on their
views on these findings. This was followed by a group discussion around the
strengths, weaknesses, opportunities and threats facing the area and of ideas
for actions to respond to the identified issues.

In depth telephone interviews

A wider series of discussions with other stakeholders (and Board members
unable to make one of the focus group meetings) was undertaken by
telephone. A total of 21 individuals were interviewed in this way, with each of
them taking part in a conversation lasting between 30 and 45 minutes. Each
interview explored strengths, weaknesses, opportunities and threats, views on
the most important RIP measures and an exploration of suggested project
ideas or approaches.

Full day workshop

At the end of November 2007, nearly 50 stakeholders attended a full day
event designed to take the LDS forward. Each participant was allocated to
one of four breakout groups, each looking in detail at a particular topic. In the
morning, the groups focused on the characteristics and nature of the WARR
area while the afternoon was spent discussing potential project ideas.

Extensive notes were taken of each consultation activity and these were fully
written up to allow them to feed into the LDS document.

Thematic Action Planning Meetings

Five half day meetings were held with key partners and Board members at the
WARR Partnership offices to develop indicative project ideas to support the
identified objectives following the Consultation Workshop and after the
submission of the draft LDS to SEEDA. The themes of the meetings were:
Farming projects, Woodland and Forestry projects, Economic Development
and Business projects; Tourism and Culture projects and Community
Development projects.
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On Going Telephone and Email Dialogue

Interested parties and Board members were invited to continue to submit
project ideas and to comment on different versions of the LDS throughout its
development. This was mainly done via email and telephone conversation
through the WARR Programme Management Team

Board LDS Development Discussion

The LDS was discussed and self-scored by the WARR Partnership Board at a
meeting on 7 January 2007. This contributed to revisions to the document.
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Annex VII: Stakeholder Consultees

Jo Kirkham

Nick Head

Gina Sanderson
Fran Southgate
Alison Tingley
Barry Yates

Leo Hickish
Topsy Jewell
Suzy Jespersen
Colin Harmer
Mike Cogswell
Phillip Edwards
Keith Whitehead
Roger Budden
Hamish Monro
Anjuu Trevedi
Paul Stoggles
Paul Holmes-Ling
Linda Johnson
Richard Everett
Jonathan Harding
Tina Lamour
Kevin Boorman
Sarah Pascoe
Mark McTaggert
Adrian Gaylon
Peter Simpson
lan Turner

Paul Roberts
James Mulleneux
Jenny Martins
James Seymour
Bronwen Lowy
Val Greenwood
Margaret Leicester
Alan Wyle

Kim Christmas
Graham Peters
Graham Marley
Shelagh Powell
John Tolley
David Vereker
Marc Pearson
Graham Burgess
Simon Bishop
Gerry Sherwin
John Evans
Jeremy Leggett
Des Lambert

Rye CVS

Tourism Sussex

Community Planning

Wetlands for Life

South Downs Joint Committee
Rye Harbour Nature Reserve
Batcheller Thacker

Sustainable Food and Farming
BETRE

Battle Volunteer Driver Scheme
Locate East Sussex

Willows 100

Wealden District Council

High Weald Green Visitors
CLA

Brighton University

Learning and Skills Council
Laurence Gould

Ashdown Forest Tourism Association
Forestry Commission

Forestry Commission

RSBP

1066 Country

Wealden District Council

Action in Rural Sussex

Rother District Council

SEEDA

Wealden Heartwood

English Heritage

NFU

Woodnet

Natural England

Claverham Sports College
Battle Area Community Transport
Battle Partnership

Village Shops

Battle Partnership

Rother Association of Local Councils
1066 Enterprise

East Sussex County Council
Heathfield Partnership

Rother District Council

East Sussex Economic Partnership
Rother District Council
Netherfield Centre

High Weald AONB

Sussex Enterprise

Action in Rural Sussex
Plumpton College
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Alex Long FWAG

Prim du Plessiss FWAG

John Bee Neville Estate

Scott Lavocah Rother District Council
Tony Meredith Natural Farms

Mary Gillam Hastings & Rother PCT
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