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‘The European Agricultural Fund for Rural Development
Europe investing in rural areas




Rural Development Programme for England 2007-2013
WARR Partnership Area

Background

The programme is competitive and not all eligible projects will necessarily be awarded a grant, or at the amount requested.  If applications exceed available funds, priority will be given to those that demonstrate the greatest benefit to the rural economy of the WARR area. Grants may be given to projects that would be viable even without RDPE funding, if it can be demonstrated that they will proceed faster, or be on a larger scale and thus deliver greater benefits, with an element of public funding
Please remember this is a prior approval scheme, so you should not start work, or commit yourself to expenditure on any items included in your application to WARR.  Failure to adhere to this may invalidate your grant award.  You should also be aware that claims are paid in arrears, on submission of receipted invoices and evidence that these have been paid. You will therefore need to demonstrate that you have the necessary funds to cover all the project costs until claims are paid. 

GUIDANCE NOTES FOR COMPLETING 
THE EXPRESSION OF INTEREST (EOI) FORM
The aim of the form is to provide enough information to allow us to judge the eligibility of the project.  All sections should be completed; please write ‘N/A’ in those that do not apply.  
1. Applicant details 

Applicant name
A named individual, who has the legal right to apply for funding on behalf of the business, should be shown as the point of contact for the application. 

Business Name and Address

Please show the details of the business that is seeking the RDPE grant. 

Email Address
Where possible, correspondence will be conducted electronically, to allow for the quick exchange of documents and information. If you have access to email, please enter the address in this section, making sure it is one that is checked on a regular basis. If you do not have an email account, we will correspond by post. 
Legal Status 

Tick the box that is most relevant to your business. 
RPA SBI number

If you already receive payments through the Rural Payments Agency you will have a Single Business Identifier reference and should add this here.  If you do not, you will be advised on how to register with them after your project is approved.

2. Agent details

If you should choose to employ an Agent to act on your behalf, please complete their business details in this section. Unless otherwise instructed, all contact and correspondence will then be conducted via the Agent. 

3. Business details 
This section is extremely important in painting a picture of the existing core business and in helping us to understand how the project fits into this.  Please take time to complete this section and ensure you record the number of employees correctly, as there are occasions when this affects the level of funding which may be available.  
(For Farmers, Growers and Foresters only

Where whole sections do not apply, please delete the questions and replace with N/A.  Farmers should detail the number of hectares of land and head of livestock they own.  For the purposes of this programme, the word “Forester” denotes a forest/woodland owner.  Woodland operators who work on land belonging to others should complete the section marked “Contractor”.  Please also note that a “Farmer Controlled Business” is a specific legal entity.)  
4. Project Details
4.1  Project name 

Just a few words are needed here to ensure your project can be easily identified - you may wish to include the farm or business name for clarity.  (Please also add this name to the front page of the document.)
4.2  Description of the Project 

Briefly describe the project, setting out clearly and concisely what it is about. An example would be ‘The construction of a controlled atmosphere storage, grading and packing facility for top fruit. The facility will be used by 5 farmers.  Financial details are not required within this description, but enough information should be provided to adequately convey a sense of what the project hopes to achieve. 
4.3  Collaboration

This section relates to formal collaboration and implies shared risk and reward, rather than simple co-operation which can be covered elsewhere on the form.  

4.4  Project location 

Please give the address and postcode of where the project is to be located. This is particularly important if it is to be located some distance from the home/business address.  The WARR Partnership can only approve funding for organisations which are either based in the rural Wealden and Rother area, or which can demonstrate that the benefits of the funding will be felt in this area.  Additional evidence will be required in the latter instance and the percentage of funding approved may be reduced.
4.5  Why is the Project needed?

Explain why you feel the project is necessary. This section asks you to demonstrate your thinking behind the project. An example might be ‘Owing to the expansion of top fruit trees planted in the area, the existing cold storage, grading and packing facilities are inadequate. The project will allow us to expand the tonnage of top fruit packed and stored for other farmers, and reduce wastage.  Building a larger facility to serve a greater number of farmers will allow a more efficient use of resources than three individual projects.’   Explain what would happen if the project did not go ahead and what would happen if you did not receive grant aid. For example, this might include the necessity to have a larger loan from the bank, with its resultant impact on cashflow. 

4.6  Fit with Underlying Business 

Explain how the project will fit in with and benefit the underlying business.  Information should include the additional profits generated, whether the project will better utilise any existing labour and/or create new job opportunities, identify new training needs, and quantify any added value elements to the activity.

4.7  Project start and End dates 

These dates relate to the start and finish of “the project”, ie the purchases you are making with the grant funding, not what the purchases will enable you to then achieve.  If the start date is “asap” (subject to award of grant), please indicate how long you expect the work to take.

4.8  Approvals and Licences

Approvals such as planning will have to be in place before your project can be appraised/approved.  If this should be necessary, please indicate the status of your application (there is nothing to stop you progressing your bid while you are waiting) and confirm the reference number if known.  

4.9  Benefits 
The WARR Board is looking for projects which can also provide wider benefits to the area, beyond those to individual applicants.  These should be detailed under the headings of Economic Social and Environmental. Economic benefits include job creation, increases in turnover for other organisations etc.  Social benefits might include the wider community, disadvantaged groups, ethnic minorities etc.  
4.10  Competition with other similar enterprises 

Public funding cannot be authorised where it is likely to give one organisation a competitive advantage to the detriment of another based nearby.  You therefore need to show that you understand the competition you face, and whether what you are proposing is likely to displace a similar activity in the vicinity.  
4.11  Project management 

The identification of a project manager should not be taken lightly.  Good project management is a key issue in the successful delivery of a project, with poor project management one of the greatest causes of project over-run and increased costs.  You should not underestimate the time project management takes if undertaking the work yourself, and farmer applicants in particular need to consider the potential conflicts on their time at peak times of farm activity.  It is nearly always (and understandably) the farm work which takes precedence, which means the project does not receive the time it needs, and loses its momentum.  Inevitably this leads to time over-runs, potential loss of market opportunities if seasonally related, increased costs and a possible change in claim dates.  In such circumstances applicants should not presume that a variation to the contract can/will be agreed.
4.12  Receipt of other Public Funds 
We need to know if you have received public funds from other sources in the last 3 years, which have been identified as State Aid under the De Minimis rules.  Your offer letter/contract document for these funds will say whether they are De Minimis and, as there is an upper limit of €200,000 over a rolling 3 year period, we may need to take into account any previous De Minimis funds you have received.

4.13  Regional Fit

WARR can provide assistance with this section, once we have the broad outline of your project.
4.14  Outputs

These are Measure specific and again WARR will provide assistance with completing this section.
5. Project Costs 

Please enter the estimated total costs of the project and your best guess for when the work will be completed and paid for - this need only be an estimate at this stage.   If you are VAT registered, costs should be shown net of VAT.  If you have no means of reclaiming VAT, this should be included against each item.
What costs can grant support cover?  
RDPE is intended as a capital programme and there is only limited revenue funding available.  

Grant will not be awarded for any of the following:- 

· Fees associated with statutory requirements such as planning permission

· Fees incurred for the preparation of the application itself

· Costs connected with leasing contracts, interest refinancing and non-project overheads/insurance costs
· Cost involved in the purchase of stock, livestock or annual plants 

Work undertaken before your project has been approved and you have received a Contract will not be eligible for grant support.

6. Project Funding proposals 
The Funding total should exactly match the Expenditure total.  Please show how the estimated costs of the project will be met, split between own funds, loans and borrowings, and the level of RDPE grant required (please refer to the Summary of Measures & Eligibility document for the maximum level of grant permitted under each Measure).  Please remember that WARR will only award a maximum grant level of 50% to businesses.  The appraisal process will assess the need for public funds, the minimum level of grant necessary to ensure the project can proceed, and whether the project delivers value for money.  
7. Where did you hear about RDPE funding? 
We would like to know where you heard about RDPE to help with future marketing activities. Please answer this question as fully as possible. 

Where to send the form

The completed EOI form should be emailed to info@warrpartnership.org.uk or returned to the sender.   If you are unable to work electronically, please send a hard copy to:-
The WARR Partnership

5 Red Barn Mews

High Street

Battle

East Sussex   TN33 0AG

For those not submitting the EOI electronically, the spaces on the printed EOI form may not be sufficient for your answers. If this is the case, please continue on a separate sheet of paper, which should be attached securely to the EOI form, making it clear to which section the additional text relates. 

What happens next?

We aim to respond to every Expression of Interest within 15 working days (generally quicker).  If any of the detail you provide requires clarification, we will contact you for further information.
Project judged ineligible/not a priority/not meeting RDPE objectives
If your project is judged not to meet the WARR/RDPE criteria, you will be sent an email or letter outlining the reasons for the decision. 

Project judged eligible/a priority/meets RDPE objectives 
Applicants whose projects are judged to meet the necessary criteria will be invited to complete a full application.   There can be no guarantee that all eligible applications will succeed in securing grant funding and applicants should note that the full application stage requires much more detail about their business and project. This will include business accounts for the past three years (unless you are establishing a new business - in which case a business plan will be required), cash flow forecasts, and 3 competitive quotes for each cost item (unless they are of a specialist nature, in which case we may accept a lower number of quotes). 

Additional Information
Training and Support in Animal Health & Welfare

RDPE has already funded a pan-regional programme of which is being coordinated by the Westpoint Veterinary group. For further details on how to access this training please visit their website www.livestockhealthsoutheast.org.uk or contact the programme manager Lindsey Heasman on 07549 843380. 

Rural Skills Development

Funding is also available for skills development in rural businesses and organisations, focused on training in management and business development. RDPE has already funded a pan regional training programme which is coordinated by Lantra. For further details on Landskills South East  visit their website www.lantra.co.uk/landskillssoutheast or contact the programme manager Shelly Newton on 01444 871436.

Can I claim grant support for this project from other funding programmes? 
The quick answer is No, RDPE grants cannot be combined with any other public money,  and match funding (ie the funding that does not come from the RDPE Programme) must be provided from private funds such as own cash, bank borrowing, loans etc.   However, in the case of community projects, alternative public funding may be added to the RDPE grant figure to give a maximum public grant rate of 80% - 20% private funding is still expected to be secured, in order to demonstrate the community’s support for the project.
Can I apply for more than one RDPE grant? 
Yes, there is no limit to the number of applications any one business or individual may submit, subject to State Aid rules, the availability of funds and the rules pertaining at the time. 
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